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Title /Course Project Management (8430) Pass marks 50
Code

Instructions for Exams:

1. Attempt All Questions.

2. Write answers in your own words and avoid copying from an internet source or any book.

3. Be precise, avoid unnecessary details, answer to each question must be between 600-800
words.

4. Students are advised to upload their answer sheets/solutions on LMS portal as soon as they
complete their answers and not to wait for 8:30 PM.

5. Submissions after due date & time will not be entertained. Attach undertaking with each
course code which were allowed to attempt in Urdu.

6. If plagiarism found, Student may be declared fail.

Q. No. Questions Marks
Do you think that someone could be a good systems manager but a poor project 33
1 manager? What about the reverse situation? State any assumptions that you may

have to make.

For each of the organizational forms shown below, who determines what 33
resources are needed, when they are needed, and how they will be employed?
Who has the authority and responsibility to mobilize these resources?

2 a. Traditional organization

b. Matrix organization

c. Product line organization

d. Line/staff project organization

The project start-up phase is complete, and you are now ready to finalize the 34

operational plan. Below are six steps that are often part of the finalization

procedure. Place them in the appropriate order and explain each in detail.
1. Draw diagrams for each individual WBS element.
2. Establish the work breakdown structure and identify the reporting elements

and levels.

3 3. Create a coarse (arrow-diagram) network and decide on the WBS.

4. Refine the diagram by combining all logic into one plan. Then decide on
the work assignments.

5. If necessary, try to condense the diagram as much as possible without
losing clarity.

6. Integrate diagrams at each level until only one exists. Then begin
integration into higher WBS levels until the desired plan is achieved




