QEC initiates SA process through the office of

\ 4

Vice Chancellor / Rector

\4

Department forms the PT that will be responsible

\ 4

for preparing SAR

A 4

Department submits SAR to QEC through Dean.
QEC reviews the Document

NO

SAR

A

Complete

The VC / Rector forms the AT in consultation with
the concerned dean based on the
recommendation of the QEC

A 4

QEC plans and fixes AT’s visit period in
coordination with the relevant department

A 4

AT conducts assessment, submits a report and
presents its findings in an exit meeting of QEC,
Dean, PT and faculty members

\ 4

QEC submits an executive summary on the AT
findings to the Rector / VC

A 4

Department submits Assessment Results
Implementation Plan Summary to QEC

A 4

Follow up of the implementation plan by QEC

and submission of Progress Report to Rector / VC

Self Assessment Procedure



