ALLAMA IQBAL OPEN UNIVERSITY, ISLAMABAD
(Department of Educational Planning, Policy Studies and Leadership)
Subject: 
MAILING PACKAGE OF “MANAGEMENT STRATEGIES IN EDUCATIONAL INSTITUTIONS (8615)” SEMESTER AUTUMN 2018 
Dear Students, 

Assalam-o-Alaikum, 

I feel great pleasure to welcome you in the course “Management Strategies in Educational Institutions (8615)” in the current semester. I hope you would find this course quite interesting as well as useful in your professional development. I am sure that the successful completion of this course will be a major step towards achievement of the B.Ed (1.5 Year) degree from the University in due course of time. 

This mailing package contains: 

i) 
Course Book (Units 1–9) 

ii) 
Two Assignments 

iii) 
Assignment Proformas (6) 

iv) 
Schedule for Submitting Assignments 

v) 
Acknowledgement Receipt 

Towards the end I wish you a happy and enjoyable semester. My services are available as and when required. 

With best wishes, 

Yours Sincerely,

Hamid Ali Nadeem
Course Coordinator

hamid.ali@aiou.edu.pk
051-9057709

hamid.ali@aiou.edu.pk
Ph. No. 051-9057709

ALLAMA IQBAL OPEN UNIVERSITY, ISLAMABAD
(Department of Educational Planning, Policy Studies and Leadership)

WARNING

1. PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM AWARD OF DEGREE/CERTIFICATE, IF FOUND AT ANY STAGE.

2. SUBMITTING ASSIGNMENT(S) BORROWED OR STOLEN FROM OTHER(S) AS ONE’S OWN WILL BE PENALIZED AS DEFINED IN “AIOU PLAGIARISM POLICY”.
Course: Management Strategies in Educational Institutions (8615)


Level: B.Ed (1.5 Year)

NOTE:
Before attempting assignments, please read the following instructions:

1.
All questions are compulsory.
2.
Read each question carefully before writing an answer. 
3.
Read the relevant units of the study guide for writing the answer of a question and arrange the points in an appropriate manner for the answer.
4.
You may take help from other resources such as books, websites and other online resources for writing the answer of a question.
5.
You must mention the resources used for writing an answer, at the end of the answer. 
6.
Assignment should be handwritten. Typed assignments will not be accepted. 
7.
 Write the answer in your own words.
8.
 The answer of a question must contain at least 1200-1500 words. 
9.
Leave 3-4 lines after every answer so that the tutor may provide feedback on your answer. 
10.
Send each assignment separately under postal cover.
11.
You will receive your assignment back after it is checked.
12.
If any part of your assignment is not marked or there is an error in the calculation of total score of assignment then you may contact your tutor/regional center for further guidance.

Course: Management Strategies in Educational Institutions (8615)
Semester: Autumn 2018
Level: B.Ed (1.5 Year)
Total Marks: 100 

Pass Marks: 50 

ASSIGNMENT No. 1
(Units: 1–5)
Q. 1
Elaborate need and scope of management. Discuss different features of management.
(20)
Q. 2
Explain evolution of different approaches of management.
(20)
Q. 3
Define PERT? Prepare PERT diagram to explain its process step-wise including all activities in details.
(20)
Q. 4
What are the benefits of strategic decisions? Explain the concept of SWOT analysis in strategic management.
(20)
Q. 5
Describe the concept of performance appraisal. Illustrate ‘future oriented methods of appraisal’ with specific examples.
(20)
ASSIGNMENT No. 2
(Units: 6–9)

Total Marks: 100 

Pass Marks: 50 

Q. 1
Explain their philosophies of four major models of organizational behavior that organizations operate.
(20)

Q. 2
What is ‘quality management’ and its importance? Describe process approach for quality management in education sector.
(20)

Q. 3
Enlist different sources of resistance during change. Explain different techniques to manage resistance during change management process in an educational organization.
(20)

Q. 4
Discuss the concept of DDIM with your colleagues in your institution. Then draft the Sub-goals and Objectives for Science subject at Elementary Level.
(20)
Q. 5
Elaborate process of Organizational Communication System.
(20)
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