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(AD BS, BEd, MA/MSc, MEd) (ODL Mode)
All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a

scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.
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Total Marks: 100
Pass Marks: 50

ASSIGNMENT No. 1
	Q1.
	Analyze the role of market gap identification in shaping innovative ventures. Under what conditions can misjudging a perceived opportunity lead to venture failure?
	(20)

	Q2.
	Critically assess why a compelling value proposition alone is insufficient for venture success without a sustainable revenue and cost structure.
	(20)

	Q3.
	Evaluate how leadership styles affect team commitment, strategic direction, and resilience in startups operating under high uncertainty.
	(20)

	Q4.
	Analyze the key dimensions of launch readiness assessment and explain how weaknesses in any one dimension can jeopardize successful market entry.
	(20)

	Q5.
	Critically analyze why failure to understand an industry ecosystem can lead to strategic misalignment and poor competitive positioning for new entrants.
	(20)


Total Marks: 100
Pass Marks: 50

ASSIGNMENT No. 2

Instructions:

1. This assignment is a research-oriented activity. You are required to develop a term paper and submit it to the tutor for evaluation before the final examination. The last date of this assignment will be notified separately by our directorate of regional services, and the same will be communicated to you directly as well as through the approved study centers assigned to you.
2. You will have to participate in the activity fully, actively, and practically to be able to pass the final examination of the course.
3. For the preparation of this assignment, you should first thoroughly review the literature of the topic and develop a scholarly material of the same, giving references, quotations, and extracts from various scholars and experts. Then study the relevant practical aspects. Combining the theoretical and practical aspects, develop a comprehensive paper consisting of at least 20 to 25 typed pages to be submitted to your tutor.

a) Introduction to the topic

b) Important sub-topics

c) Practical study of the topic with respect to the topic

d) Review of theoretical and practical situations, merits, de-merits deficiencies, and strengths of the organization with respect to the topic under study.

e) Conclusion and recommendation

f) Annex, if any

4.
Prepare a copy of this assignment and submit it to your tutor for your evaluation.

5.
You should add any illustrative material/data/tables/analysis for effective submission

6.
Some topics given below are the general aspects of the course and you are required to select one of the topics according to the last digit of your roll number For example, if the roll number is N-9337241, you will select topic number 1, an if the roll number is 0-3427185 then you will select topic number 5 (the last digit).

List of Topics:
1. Product Realization: From Concept to Market-Ready Offering

2. Brand Development Strategies for New Ventures

3. Designing Effective Go-to-Market Strategies for Startups

4. Customer Acquisition Models and Growth Strategies

5. Sources of Financing for New Ventures: Options and Trade-offs

6. Evaluating Funding Sources and Investor Expectations

7. New Venture Funding Strategies across Growth Stages

8. Building and Managing High-Performance Startup Teams

9. Leadership, Decision-Making, and Team Dynamics in Startups

0. Launch Readiness: Aligning Strategy, Team, and Resources for Market Entry
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Unit 1 Opportunity Analysis


1.1
New Venture Opportunity


1.2
Business Model Formation

Unit 2 Customer Analysis


2.1
Customer Segmentation


2.2
Customer Discovery

Unit 3 Market Analysis


3.1
Market Attractiveness


3.2
Industry Ecosystem

Unit 4 Strategy and Competitor Analysis


4.1
Competitor Assessment


4.2
Competitive Advantage

Unit 5 Innovation


5.1
Product Realization


5.2
Brand Development

Unit 6 Launching Plans


6.1
Go-to Market plans and development


6.2
Customer Acquisition

Unit 7 Financial Planning


7.1
Sources of financing


7.2
Evaluating the sources


7.3
New venture funding

Unit 8: Team Building and Developing Partnerships


8.1
Building a suitable team


8.2
Establishing Roles


8.3
Team Dynamics

Unit 9 Leadership


9.1
Revenue and Profits Models


9.2
Decision making


9.3
Launch Readiness

Recommended Textbook:

Launching New Ventures: An Entrepreneurial Approach By Kathleen R. Alle
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