PAGE  

ALLAMA IQBAL OPEN UNIVERSITY

(Department of Business Administration)

Performance Management
Code: 9508
Semester: Autumn 2026
CHECKLIST
	1. 
	Study guide is available on the official website of AIOU.


	2. 
	Assignment No. 1 



	3. 
	Assignment No. 2



	4. 
	Course Outline




Dr. M. Majid Mahmood Bagram



Course Coordinator

ALLAMA IQBAL OPEN UNIVERSITY, ISLAMABAD

(Department of Business Administration)
	WARNING

1. PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM THE AWARD OF A DEGREE/CERTIFICATE, IF FOUND AT ANY STAGE.
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[image: image1.jpg]Please read the following instructions for writing your assignments.

(AD BS, BEd, MA/MSc, MEd) (ODL Mode)
All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a

scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.
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Semester: Autumn 2026
Instructions:

(a) 
All written assignments must be well organized, presented in an easy-to-read format, and neat. If your handwriting is not legible, type or compose the written assignment. Moreover, pay particularly close attention to grammar, spelling, punctuation and understandability. Communication is extremely important in this course. 

(b)
Documentation is likewise very important. Unsupported statements or opinions are worthless to the reader who desires to verify your findings. Complete and specific documentation is mandatory. Also, your references should be to primary sources, except in rare unusual situations. 

(c)
Quoting should be kept to an absolute minimum.

Guidelines for Doing Assignments:
We expect you to answer each question as per instructions in the assignment. You will find it useful to keep the following points in mind:

1. Planning: Read the assignments carefully, and go through the Units on which they are based. Make some points regarding each question and then rearrange them in a logical order.

2. Organization: Be a little selective and analytical before drawing up a rough outline of your answer. Give adequate attention to the question’s introduction and conclusion.

a) The answer is logical and coherent,

b) It has clear connections between sentences and paragraphs,

c) The presentation is correct in your own expression and style.
3. Presentation: Once you are satisfied with your answer, you can write down the final version for submission. It is mandatory to write all assignments neatly. If you desire so, you may underline the points you wish to emphasize. Make sure that the answer is within the stipulated word limit.
Wishing you all the best
Total Marks: 100
                                                                                        Pass Marks: 50

ASSIGNMENT No. 1
Q.1 Strategic planning provides organizations with a clear sense of direction, yet many performance management systems operate in isolation from the organization's broader strategic goals. Discuss the process through which performance management can be effectively linked to strategic planning, and evaluate what specific steps HR managers must take to build organizational support for this alignment at all levels of the workforce.         (20)
Q.2 Performance is a multidimensional concept that cannot be reduced to a single number or rating, yet most organizations continue to rely on simplified measurement approaches that fail to capture the full range of employee contribution. Discuss the key determinants and dimensions of performance and critically evaluate whether current approaches to measuring performance do justice to the complexity of what employees actually contribute to organizational success.                                                                                                          (20)
Q.3 Rater motivation and rating distortion are among the most persistent threats to the validity of any performance management system, as managers frequently inflate, deflate, or manipulate ratings for personal, political, or organizational reasons. Discuss the psychological and organizational factors that drive rating distortion, and evaluate the extent to which rater training programs can realistically prevent this problem in everyday organizational settings.                                                                                                          (20)
Q.4 Personal development plans are designed to bridge the gap between an employee's current capabilities and the competencies required for future roles, yet they are frequently treated as a bureaucratic formality rather than a genuine developmental tool. Discuss the role of the direct supervisor in making personal development plans meaningful and effective, and evaluate what organizational conditions must exist for employee development to be taken seriously as a performance management priority.                                                                 (20)
Q.5 Reward systems are intended to reinforce high performance and motivate employees to achieve organizational goals, yet poorly designed reward systems can create unhealthy competition, demotivate average performers, and undermine collaboration. Discuss the relationship between performance management and reward systems, and critically evaluate how organizations can design reward structures that are perceived as fair, motivating, and aligned with both individual and organizational interests.                                                    (20)
Total Marks: 100
                                                                                        Pass Marks: 50

Assignment No. 2

(Units 1–9)
ASSIGNMENT-2 & PRESENTATION
Guidelines
a) You are required to develop Assignment-2 as a written research paper of 7,000 to 8,000 words on one of the topics listed below. The topic must be selected based on the last digit of your roll number (e.g., if your roll number is D-3427185, you will select Topic No. 5). 

b) In addition to Assignment-2, you must also prepare a PowerPoint presentation on the same topic.

c) You are required to upload Assignment-2 and the presentation by the given deadline, before the final examination in accordance with the provided instructions.

Format for Assignment-2 & Presentation
a) Introduction to the Topic
Provide a comprehensive overview of the selected topic, including its background, relevance, and significance in the current academic or organizational context. Clearly define the research problem or objective.
b) Exploration of Key Subtopics
Identify and elaborate on the major sub-themes or components related to the main topic. This may include relevant theories, models, or dimensions that support a deeper understanding of the subject matter.
c) Practical Implications and Real-World Applications
Analyse how the topic applies in practical settings, with examples from real-world scenarios, organizational practices, or industry case studies. Highlight any observed trends or patterns.
d) Critical Review of Theoretical and Practical Perspectives
Conduct a critical review comparing theoretical frameworks with actual practices. Discuss discrepancies, similarities, and implications for researchers and practitioners.
e) SWOC (Strengths, Weaknesses, Opportunities, and Challenges) Analysis
Conduct a detailed SWOC analysis of a selected organization or case study, specifically in relation to the chosen topic. This should reflect internal capabilities and external environmental factors.
f) Conclusions and Actionable Recommendations
Summarize the key findings of the research. Provide well-grounded conclusions and suggest practical, evidence-based recommendations for academic, managerial, or policy-related purposes.
g) Annexures (if applicable)
Include supporting materials referenced in the main body of the research.

Topics for Practical Study

0. Visit a local organization and find out how it defines performance for different job roles, whether performance expectations are clearly communicated to employees before the appraisal cycle begins, and whether employees feel they have a shared understanding of what good performance looks like in their specific positions.

1. Select any organization and examine its reward system by finding out what types of financial and non-financial rewards are offered, how rewards are connected to performance outcomes, and whether employees believe the reward system genuinely motivates them to perform better.

2. Visit a local organization and investigate how it measures employee behaviors as part of its performance assessment process, identifying what behavioral indicators are used, who observes and records these behaviors, and how behavioral ratings are incorporated into the overall performance score.

3. Research any organization that has recently undergone pilot testing of a new performance management system, finding out how the pilot was designed, which department or group was selected for testing, what problems were identified during the pilot, and how those problems were addressed before the full rollout.

4. Visit a manufacturing company, retail outlet, or service organization and examine how it sets performance targets for its employees, whether those targets are measurable and time-bound, how progress is monitored during the performance cycle, and what happens when an employee consistently fails to meet their targets.

5. Identify an organization that uses team-based work structures and investigate how it incorporates team performance into its overall performance management system, focusing on how team goals are established, how individual contributions within the team are recognized, and how team-based rewards are structured and distributed.

6. Visit any organization and study how performance renewal and re-contracting is handled at the end of a performance cycle, finding out whether lessons from the previous cycle are used to set better goals for the next cycle and whether employees actively participate in this process or simply receive new targets from above.

7. Research the communication plan used by a local organization when it introduced or updated its performance management system, finding out what messages were communicated, through which channels, to which employee groups, and whether the communication successfully reduced employee resistance or confusion about the new system.

8. Visit a local organization and examine the role played by direct supervisors in the performance management process, finding out how much authority supervisors have in setting goals, conducting reviews, recommending rewards, and initiating development plans, and assess whether supervisors feel adequately trained and supported to carry out these responsibilities effectively.

9. Identify any organization in your area that has faced serious employee complaints or legal challenges related to its performance management system and investigate the sources of those grievances, how the appeals process was used, what changes the organization made in response, and what lessons other organizations can draw from that experience.
Performance Management
Code: 9508
Course Outline

Unit 1
Performance Management and Reward System

1.1 Definition of Performance Management

1.2 Advantages of Performance Management System

1.3 Definition of Reward System

1.4 Aims and Role of Performance Management Systems

1.5 Characteristics of an Ideal Performance Management System 

1.6 Integration with Human Resources and Development Activities

Unit 2
Performance Management Process

2.1 Performance Planning

2.2 Performance Execution

2.3 Performance Assessment

2.4 Performance Review

2.5 Performance Renewal and Re-contracting

Unit 3
Performance Management and Strategic Planning

3.1 Definition and Purposes of Strategic Planning

3.2 Process of Linking Performance Management to Strategic Plan

3.3 Building Support

Unit 4
Defining Performance and Choosing a Measurement Approach

4.1 Defining Performance

4.2 Determinants of Performance

4.3 Performance Dimensions

4.4 Approaches to Measuring Performance

Unit 5
Measuring Results and Gathering Performance Information

5.1 Measuring Results

5.2 Measuring Behaviors

5.3 Characteristics of Appraisal Forms

5.4 Determining Overall Rating and Appraisal Period

5.5 A Model of Rater Motivation

5.6 Preventing Rating Distortion Through Rater Training

Unit 6
Implementing Performance Management System

6.1 Communication Plan 

6.2 Appeals Process

6.3 Training Programs for Acquisition of Required Skills

6.4 Pilot Testing

6.5 Ongoing Monitoring and Evaluation

Unit 7
Performance Management and Employee Development

7.1 Personal Development Plans

7.2 Direct Supervisor’s Role

7.3 360-Degree Feedback System

Unit 8       Performance Management Skills

8.1 Coaching

8.2 Coaching Styles

8.3 Coaching Process

8.4 Performance Review Meetings 

Unit 9
Managing Team Performance

9.1 Definition and Importance of Teams

9.2 Types of Teams and Implications of Performance Management

9.3 Purpose and Challenges of Team Performance Management

9.4 Including Team Performance in Performance Management System

9.5 Rewarding Team Performance

Recommended Book Study Guides:

· Bagram, M. M. M., & Ali, H. (2025). Performance Management. Allama Iqbal Open University.Pakistan.
· Aguinis, H. (2012). Performance Management. U.P India: Dorling Kindersley.

· Michael, A., & Angela, B. (2005). Performance Management. London: CIPD.

· Dipak, K. B. (2011). Performance Management System and Strategies. U.P India: Dorling Kindersley.
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