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           Semester: Autumn, 2026
Please read the following instructions for writing your assignments. (AD, BS, BEd, MA/MSc, MEd, MPhil and PhD)
1.
All questions are compulsory and carry equal marks, but within a question, the marks are distributed according to their requirements.

2.
Read the question carefully and then answer it according to the requirements of the question.

3.
Handwritten scanned assignments are not acceptable.

4.
Upload your typed (in Word or PDF format) assignments on or before the due date.

5.
Late assignments can’t be uploaded to LMS.

6.
Your own analysis and synthesis will be appreciated.

7.
Avoid irrelevant discussion/information and reproducing from books, study guides, or allied materials.
	
	Assignment No. 1
	

	Total Marks: 100
	Units 1-5
	Pass Marks: 50


Note: Attempt all questions.

	Q. No.
	Questions
	Marks

	1.
	Define "operating environment" in the context of library management. How do the internal and external environments affect the decision-making process in libraries? Discuss the key factors influencing library operations. 
	20

	2.
	What is strategic planning, and why is it important for libraries? Discuss the process of strategic planning and how libraries can create actionable plans to achieve their long-term goals. 
	20

	3.
	Explain the concept of “delegation” and its importance in library management. How can effective delegation enhance library service delivery and staff development? 
	20

	4.
	Discuss the relationship between accountability and responsibility in the context of library management. How can library managers ensure that their teams meet performance expectations?
	20

	5.
	Write notes on the following:

i. The role of innovation in improving library services
ii. Methods of evaluating library service quality
iii. The significance of marketing library services
iv. The importance of advocacy in promoting library resources and services
	20

	
	Assignment No. 2
	

	Total Marks: 100
	Units 6-9
	Pass Marks: 50


Note: Attempt all questions.

	Q. No.
	Questions
	Marks

	1.
	What are the characteristics of effective leadership in libraries? Discuss the role of the library leader in motivating staff and fostering a productive work environment.
	20

	2.
	Discuss the role of professional ethics in library management. How can libraries maintain ethical standards while balancing organizational goals and public service? 
	20

	3.
	Explain the concept of a learning organization. How can libraries foster a learning environment for their staff and users to stay relevant in the digital age? 
	20

	4.
	Describe the process of financial management in libraries. What are the key components of budgeting and financial planning that library managers should be aware of? 
	20

	5.
	Write notes on the following:

i. The impact of technology on library management
ii. The role of IT infrastructure in modern libraries
iii. The challenges of managing physical library spaces
iv. The significance of project management in library technology initiatives
	20


