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Total Marks: 100 





         Pass Marks: 50
ASSIGNMENT No. 1 
Q1. 








      (20 Marks)
Explain the concept, need, and scope of management in education. Evaluate the significance of effective management for improving the quality of educational institutions.

Q2. 








      (20 Marks)
Describe the major functions of management, such as planning, organizing, leading, and controlling. Apply these functions to explain how a school principal can manage the activities of a secondary school effectively.

Q3.                                                                                                            (20 Marks)
Discuss the role of the educational management tool, Program Evaluation and Review Technique (PERT). Evaluate its usefulness in planning and monitoring school development projects.

Q4.                                                                                                            (20 Marks)
Explain the strategic management process and its importance for educational organizations. Apply strategic decision-making to a situation where a school needs to improve its academic performance.

Q5.                                                                                                            (20 Marks)
Define performance management and explain the role of Key Performance Indicators (KPIs), monitoring, and evaluation. Evaluate how performance appraisal and feedback can improve teachers’ professional development.

ASSIGNMENT No. 2

Total Marks: 100
Pass Marks: 50

Q1.                                                                                                            (20 Marks)
Explain the concept of organizational behavior in educational institutions. Evaluate how understanding staff behavior can help administrators improve teamwork and productivity.

Q2.                                                                                                            (20 Marks)
Discuss the major principles of quality management, including the process approach and the system approach. Apply these principles to improve the quality of teaching and learning in schools.

Q3.                                                                                                            (20 Marks)
Change is necessary for institutional development. Explain the process of change management and evaluate strategies for managing resistance to change among teachers and staff.

Q4.                                                                                                            (20 Marks)
Explain the concept of data-driven instructional management. Apply the steps of assessment, analysis, and benchmarking to show how data can improve students’ academic achievement.

Q5.                                                                                                            (20 Marks)
Discuss the role of technological tools in educational management, such as Management Information Systems (MIS) and web-based management systems. Evaluate their benefits for effective decision-making and communication.

WARNING


PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM AWARD OF DEGREE/CERTIFICATE, IF FOUND AT ANY STAGE.


SUBMITTING ASSIGNMENT(S) BORROWED OR STOLEN FROM OTHER(S) AS ONE'S OWN WILL BE PENALIZED AS DEFINED IN "AIOU PLAGIARISM POLICY".








