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	WARNING

1. PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM THE AWARD OF A DEGREE/CERTIFICATE, IF FOUND AT ANY STAGE.

2. SUBMITTING ASSIGNMENT(S) BORROWED OR STOLEN FROM OTHERS AS ONE’S OWN WILL BE PENALIZED AS DEFINED IN “AIOU PLAGIARISM POLICY”.


Course: Learning Organization, Marketing and Entrepreneurship (8299) 

Level: PGD Entrepreneurship in ECCE

                           Semester: Autumn, 2026
Please Read the Following Instructions for Writing Your Assignments. (AD, BS, BEd, MA/MSc, Med) (ODL Mode).

1.
All questions are compulsory and carry equal marks, but within a question, the marks are distributed according to its requirements.

2.
Read the question carefully and then answer it according to the requirements of the question.

3.
Avoid irrelevant discussion/ information and reproducing from books, study guides, or allied material.

4.
Handwritten scanned assignments are not acceptable. 

5.
Upload your typed (in Word or PDF format) assignments on or before the due date.

6.
Your own analysis and synthesis will be appreciated.

7.
Late assignments can’t be uploaded to the LMS.

8.
The students who attempt their assignments in Urdu/Arabic may upload a scanned copy of their handwritten assignments (in PDF format) on the University LMS. The size of the file should not exceed 5MB.

Total Marks: 100




                
                 Pass Marks: 50
Assignment No. 1
(Units: 1-4)
Q.1: You are planning to establish an Early Childhood Education (ECE) centre in your community. Develop a marketing plan by identifying the prospective customers, the services to be offered, the value proposition, suitable promotional methods, and strategies for building long-term relationships with parents. 
(20)
Q.2: A newly established ECE centre is facing strong competition from existing schools and childcare providers. Analyse the internal and external factors that the entrepreneur should examine before making decisions about services, fees, location, staffing, and promotion.
(20)
Q.3: An ECE institution has collected information showing that some programmes have high enrolment while others have low enrolment. Parents have also provided mixed feedback about fees, facilities, and teaching practices. Explain how the institution can use such information to identify problems, compare alternatives, and make evidence-based managerial decisions. 
(20)
Q.4: 
A group of parents is comparing three ECE centres that differ in fees, facilities, teacher qualifications, location, learning environment, and reputation. Analyse how parents may evaluate these alternatives and explain how an ECE institution can use this understanding to improve its services and attract families.                                                                       (20)
Q.5: An ECE entrepreneur wants to determine whether parents in the community are willing to pay for a proposed weekend early-learning programme. Develop a small-scale market research study for this purpose. Clearly describe the research questions, target respondents, data-collection tools, procedure, and possible interpretation of the findings. 
(20)
Total Marks: 100




                
                 Pass Marks: 50
Assignment No. 2
(Units: 5-9)
Q.1: An ECE institution wants to strengthen its identity in a community where several centres are already well established. Propose a positioning strategy that communicates the institution's distinctive educational approach, quality of services, benefits for children, and value for parents.                                                                                                                (20)
Q.2: An entrepreneur has identified a need for affordable after-school care for young children. Explain how the entrepreneur can transform this identified need into a viable business opportunity through idea screening, feasibility assessment, service design, testing, and refinement.
(20)
Q.3: An ECE centre has been operating for several years but is now experiencing reduced revenue, increasing expenses, staff dissatisfaction, and declining parent satisfaction. Diagnose the possible causes and develop a recovery plan that addresses immediate problems as well as long-term sustainability.
(20)
Q.4: An ECE institution wants to use digital media to strengthen its relationship with existing parents rather than merely attract new admissions. Design a digital engagement strategy that includes appropriate platforms, types of content, frequency of communication, parent interaction, privacy considerations, and methods of evaluating its effectiveness.
 (20)
Q.5: An entrepreneur is planning to launch an innovative ECE programme for developing children's creativity and problem-solving skills. Prepare an integrated promotional plan using both traditional and digital methods. Explain how community engagement, parent awareness, partnerships, referrals, demonstrations, and online promotion can contribute to successful programme adoption. 
(20)
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