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                           Semester: Autumn, 2026
Please Read the Following Instructions for Writing Your Assignments. (AD, BS, BEd, MA/MSc, Med) (ODL Mode).

1.
All questions are compulsory and carry equal marks, but within a question, the marks are distributed according to its requirements.

2.
Read the question carefully and then answer it according to the requirements of the question.

3.
Avoid irrelevant discussion/ information and reproducing from books, study guides, or allied material.

4.
Handwritten scanned assignments are not acceptable. 

5.
Upload your typed (in Word or PDF format) assignments on or before the due date.

6.
Your own analysis and synthesis will be appreciated.

7.
Late assignments can’t be uploaded to the LMS.

8.
The students who attempt their assignments in Urdu/Arabic may upload a scanned copy of their handwritten assignments (in PDF format) on the University LMS. The size of the file should not exceed 5MB.

Total Marks: 100




                
                     Pass Marks: 50

Assignment No. 1

(Units: 1-4)
Q.1: An ECE centre has qualified teachers and adequate facilities, but its leadership relies mainly on established routines and rarely considers new ideas from staff or parents. As an entrepreneurial leader, analyse the limitations of this leadership approach and propose ways to develop a culture of innovation and continuous improvement in the centre. 
(20)
Q.2: A preschool wants to introduce a nature-based learning programme, but the teachers are uncertain about its feasibility and parents are concerned about safety and costs. Apply the principles of creative logic and calculated risk-taking to develop a plan for introducing the programme. Explain how the leader could generate ideas, assess possible risks, test the idea, and refine it before wider implementation. 
(20)
Q.3: An ECE institution has collected information about children's attendance, participation, parents' feedback, and programme performance. The administrator wants to use this information to plan improvements for the next academic year. Explain how analytical and predictive thinking can interpret the available information and support entrepreneurial decision-making. Give suitable examples from an ECE setting. 
(20)
Q.4: An ECE leader must decide whether to replace a familiar teaching approach with a new project-based learning programme. The existing approach is predictable and well understood, while the new approach may provide greater opportunities for creativity but also involves uncertainty. Evaluate how cognitive ambidexterity can help the leader balance creative exploration with analytical judgment when making this decision.         (20)
Q.5: A preschool wants to improve children's learning through an activity that requires both imagination and logical reasoning. Design one ECE learning activity that demonstrates cognitive ambidexterity. Describe how the activity would engage children in creative and analytical thinking and explain how the teacher could assess its effectiveness.
(20)
Total Marks: 100




                
                     Pass Marks: 50
Assignment No. 2

(Units: 5-9)
Q.1: An ECE centre intends to reduce waste, improve the well-being of children and staff, and use its resources more responsibly. Develop a practical sustainability plan based on the social, environmental, and economic dimensions of SEERS. Include specific actions that could be implemented within the centre and explain their expected benefits.                   (20)
Q.2: An ECE institution has limited financial resources but wants to introduce an environmentally friendly outdoor learning area. Analyse how financial framing can help the entrepreneurial leader evaluate the initiative's costs, potential benefits, funding options, and long-term sustainability.
(20)
Q.3: An ECE leader receives criticism from teachers and parents about a recently introduced programme. Instead of immediately defending the decision, the leader reflects on personal assumptions, strengths, weaknesses, emotions, and responses to feedback. Explain how self-awareness can influence the leader's professional behaviour, decision-making, relationships, and capacity for continuous improvement. 
(20)
Q.4: An ECE centre serves families from different cultural, socioeconomic, and demographic backgrounds. Some families participate actively in school activities, while others remain less engaged. Analyse how social awareness can help an entrepreneurial leader understand the needs of different stakeholders and develop more inclusive strategies for family and community engagement.
 (20)
Q.5: The director of an ECE centre discovers that a proposed business practice may increase revenue but could disadvantage some low-income families. Using the principles of values-driven entrepreneurial leadership and the Giving Voice to Values (GVV) framework, evaluate how the director should respond to the ethical dilemma. Explain how personal and organizational values can guide the final decision.
(20)
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