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WARNING

PLAGIARISM OR HIRING OF GHOST WRITERS FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM AWARD OF DEGREE/CERTIFICATE, IF FOUND AT ANY STAGE.
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Course: Plan Implementation, Monitoring and Evaluation-II(8243) Semester: Autumn, 2026
Level: PGD
Please read the following instructions for writing your assignments. (AD, BS, BEd, MA/MSc, MEd, ODL Mode)

1. Read the question carefully and answer it according to the requirements of the question. 

2. Avoid irrelevant discussion/information and reproducing from books, study guides, or allied material.

3. Handwritten scanned assignments are not acceptable. 

4. Upload your typed (in Word or PDF format) assignments on or before the due date.

5. Your own analysis and synthesis will be appreciated.

6. Late assignments can’t be uploaded to the LMS.

7. The size of the file should not exceed 5MB.

Total Marks: 100
     Pass Marks: 50

ASSIGNMENT No. 1

1. Explain the types of plans and programs and analyze how they contribute to the implementation of development policies in education. 




     (20)
2. Project planning in Pakistan faces several institutional and administrative challenges.
Discuss the project cycle in Pakistan and evaluate the major problems of project planning in the country. 









     (20)
3. Explain the responsibilities of a project manager and discuss how effective leadership and management styles influence project outcomes. 





     (20)
4. Explain the concept of cost-benefit analysis and evaluate its usefulness in assessing the feasibility of educational projects. 







     (20)
5. Many development projects fail to achieve their objectives. Analyze the major causes of project failure and suggest practical measures that planners and managers can adopt to improve project success. 








     (20)
Total Marks: 100
       Pass Marks: 50

ASSIGNMENT No. 2

1. Development programs operate within complex social and administrative environments.
Explain the concept and scope of development programs and evaluate the importance of preconditions for program performance. 






   (20)
2. Describe the process of monitoring project activities and analyze the role of monitoring units in ensuring accountability and efficiency. 





   (20)
3. Discuss different methods of data collection used in project evaluation, including interviews, observations, and surveys, and evaluate their advantages and limitations. 

   (20)

4. Explain the key guidelines for writing an effective evaluation report and discuss how evaluation findings can be used to improve future projects. 



   (20)
5. Explain the methodology of threshold analysis (impact analysis, consistency analysis, and compatibility analysis) and evaluate its usefulness in development planning. 

   (20)
