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All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a

scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.

N




Total Marks: 100 




      Pass Marks: 50

ASSIGNMENT No. 1

	Q. 1
	Explain the role of leadership and the board of directors in implementing effective corporate governance. How do their decisions impact the company's overall governance structure?
	(20)

	Q. 2
	Illustrate the role of corporate governance ethics in preventing corporate scandals and controversies.
	(20)

	Q. 3
	Explain how system theory considers organizations as complex systems composed of interrelated parts. How does this perspective change how we view and manage organizations?
	(20)

	Q. 4
	Describe the concept of shareholders' rights in corporate governance. How do these rights empower shareholders to participate in important decisions and hold management accountable?
	(20)

	Q. 5
	Provide examples of how companies can align their employment practices with the principles of corporate governance to create a harmonious and ethically sound work environment.
	(20)


Total Marks: 100 




      Pass Marks: 50

ASSIGNMENT No. 2

Instructions:

1. This assignment is a research-oriented activity. You are required to develop a term paper and submit it to the tutor for evaluation before the final examination. The last date of this assignment will be notified separately by our directorate of regional services, and the same will be communicated to you directly as well as through approved study centers assigned to you.
2. You will have to participate in the activity fully, actively, and practically to be able to pass the final examination of the course.
3. For the preparation of this assignment, you should first thoroughly review the literature of the topic and develop a scholarly material of the same, giving references, quotations, and extracts of various scholars and experts. Then study the relevant practical aspects. Combining the theoretical and practical aspects, develop a comprehensive paper consisting of at least 20 to 25 typed pages to be submitted to your tutor.

a) Introduction to the topic

b) Important sub-topics

c) Practical study of the topic with respect to the topic

d) Review of theoretical and practical situations, merits, de-merits deficiencies, and strengths of the organization with respect to the topic under study.

e) Conclusion and recommendation

f) Annex, if any

4.
Prepare a copy of this assignment and submit it to your tutor for your evaluation.

5.
You should add any illustrative material/data/tables/analysis for effective submission

6.
Some topics given below are the general aspects of the course and you are required to select one of the topics according to the last digit of your roll number For example, if the roll number is N-9337241, you will select topic number 1, an if the roll number is 0-3427185 then you will select topic number 5 (the last digit).

List of Topics:
0. Performance and Conformance Aspects
1. Pillars of Corporate Governance 
2. Responsibilities of the Audit Committee
3. Responsibility for Risk
4. Selection, Remuneration, and Evaluation of the Board
5. Society’s Changing Expectations
6. Stakeholder Theory
7. Stewardship Theory
8. The Governance of Various Entities
9. Working with Auditors and Management

Corporate Governance (Code # 5017/8225)

Course Outline
Block-1:
Introduction to Governance
· Introduction

· Corporate governance

· Definitions and importance of corporate governance

· Reputation, competition, and corporate governance

· Corporate ethics

· The pillars of corporate governance
· Corporate governance and corporate responsibility

· Transparency

· Equal treatment of stakeholders

· Protection of minority shareholders

· Accountability
· Globalization and corporate governance

Block-2:
Employment Laws

· Wages and holidays

· Workplace safety and protection

· Human rights

· Harassment

Block-3:
Models & Mechanisms
· Objectives

· Introduction

· Models of corporate governance

· Mechanisms of corporate governance

Block-4:
Shareholders & Stakeholders
· Introduction

· Shareholder rights

· Equitable treatment

· Responsibilities of shareholders

· Minority shareholders’ protection

· Stakeholder protection

Block-5:
Board of Directors
· Introduction

· Structure and independence of the board

· Responsibilities and duties of the board

· Selection, remuneration, and evaluation of the board

· Board committees

· The board and the management

Block-6:
Audit Committee
· Introduction 
· Organization of the audit committee 
· Responsibilities of the audit committee 
· Working with auditors and management 
· Disclosures and reporting

· The audit committee of the board of directors

· Global best practices of audit committees

· Implementing best practices

Financial Institutions - Corporate Governance
· Introduction 
· Sound corporate governance practices in financial institutions 
· The role of public disclosure 
· Supervisors and transparency

· Recommendations for enhancing financial institutions' transparency 
· Supportive environment for corporate governance

Block-7:
Corporate Scandals, & Best Practices

· Introduction

· General Motors

· American Express

· Enron

· WorldCom

· Infosys Technologies

· Sony

· Bad corporate practices

· Best corporate practices

Block-8:
Reducing the Risks
· Before appointment

· Avoiding liability

· Indemnification

· Indemnity Agreement (Corporate)

· Indemnity Agreement (Third Party)

· Indemnity Bylaw

· Insurance

· Directors and Officers Liability Policy

· Company Reimbursement Policy
Commerce
· Overview

· Websites
· E-mail

· E-business

· Secured transactions

· Copyright

Block-9:
Environmental Laws

· Overview

· Environmental laws
· Environmental assessment

· Environmental audits
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