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Please read the following instructions for writing your assignments. (AD, BS, B.Ed, MA/MSc, MEd, ODL Mode)

1. Read the question carefully and answer it according to the requirements of the question. 

2. Avoid irrelevant discussion/information and reproducing from books, study guides, or allied material.

3. Handwritten scanned assignments are not acceptable. 

4. Upload your typed (in Word or PDF format) assignments on or before the due date.

5. Your own analysis and synthesis will be appreciated.

6. Late assignments can’t be uploaded to the LMS.

7. The size of the file should not exceed 5MB.

Total Marks: 100 
Pass Marks: 50

ASSIGNMENT No. 1

1. Explain the role of a project manager and discuss the major challenges faced while managing development projects. 






(20)
2. Describe the different types and purposes of programmes and analyze how projects contribute to achieving programme objectives. 




20)
3. Explain the importance of monitoring mechanisms and mid-term evaluation in development projects and discuss how they contribute to effective project management. 

(20)
4. The logical framework approach is widely used for project planning and evaluation. Describe the levels of the logical framework and explain the importance of objectively verifiable indicators (OVIs) and means of verification in project design. 

(20)
5. Assumptions and uncertainties influence project outcomes. Discuss the role of assumptions in the logical framework and evaluate how project planners can deal with uncertainties during project design. 






(20)
Total Marks: 100 
      Pass Marks: 50
ASSIGNMENT No. 2

1. Explain how the logical framework helps in linking project activities with sector goals and evaluate its usefulness in educational development projects. 


(20)
2. Discuss the concept of project environment and analyze the multi-factor approach used by project managers to handle complex project situations. 



(20)
3. Explain the role of work plans in project implementation and discuss how tools such as CPM and Gantt Charts help managers control project activities. 


(20)
4. Resource scheduling ensures the efficient use of available resources. Describe the steps involved in resource scheduling using the Gantt Chart method and evaluate its limitations in complex projects.








 (20)
5. Effective project organizations require coordination among different teams and institutions. Discuss the concept of matrix organization and analyze how team building and proper project management structures contribute to the success of development projects.









(20)
