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Course: Planning and Management of Distance Education (6301)                                      
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Please read the following instructions for writing your assignments. (AD, BS, BEd, MA/MSc, MEd, MPhil and PhD)
1) All questions are compulsory and carry equal marks, but within a question, the marks are distributed according to its requirements.

2) Read the question carefully and then answer it according to the requirements of the question.

3) Handwritten scanned assignments are not acceptable.

4) Upload your typed (in Word or PDF format) assignment on or before the due date.

5) Late assignments can’t be uploaded at LMS.

6) Your own analysis and synthesis will be appreciated.

7) Avoid irrelevant discussion /information and reproducing from books, study guide or allied material. 
ASSIGNMENT No. 1

      Total Marks: 100                                                                                              Pass Marks: 50

1. Examine how the separation of teacher and learner in distance education influences instructional design, communication patterns, and learner responsibility compared to conventional classroom settings                                                                                                                                          (20)
2. Critically discuss how different organisational models of distance education (e.g., dual-mode universities, open universities, correspondence institutions) shape the degree of learner autonomy and flexibility in study.                                                                                                                 (20)
3. Analyse the main cost components in a distance education system (development, delivery, support, evaluation) and explain how strategic choices can improve both efficiency and effectiveness.                                                                                                                               (20)
4. Describe a complete development cycle for a new distance education programme, from initial needs assessment and feasibility analysis through course development, pilot implementation, and review.                                                                                                                                          (20)
5. Evaluate the importance of coordinated human resource management (academic, administrative, technical staff) in sustaining quality assurance and timely delivery in distance education institutions.                                                                                                                                   (20)
ASSIGNMENT No. 2

     Total Marks: 100                                                                                               Pass Marks: 50

      All questions carry equal marks.
1. Propose the key elements of an operational plan for a distance education institution, explaining how each element contributes to smooth functioning and continuous quality improvement.     (20)
2. Discuss the role of strategic and academic leadership in guiding institutional vision, managing change, and responding to new technologies and learner needs in distance education.              (20)
3. Analyse how efficient student administration (admissions, records, counselling, help desk) interacts with academic support services to enhance learner retention and success in distance education.                                                                                                                                     (20)
4. Compare outcome-based and process-based approaches to evaluating distance education programmes, and argue which approach (or combination) is more suitable in a developing-country context.                                                                                                                            (20)
5. Explain how a clearly articulated mission and vision statement should inform strategic planning, resource allocation, and choice of technologies in a distance education institution. Illustrate with a hypothetical mission statement for a national open university.                                                   (20)
