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All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.
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scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.
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WARNING

1. PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM AWARD OF DEGREE/CERTIFICATE IF FOUND AT ANY STAGE.

2. SUBMITTING ASSIGNMENTS BORROWED OR STOLEN FROM OTHER(S) AS ONE’S OWN WILL BE PENALIZED AS DEFINED IN “AIOU PLAGIARISM POLICY”.

Course: Bank operations management (5479)
Semester: Autumn, 2026
Level: BS (Accounting & Finance)

Total Marks: 100
Pass Marks: 50

Assignment No. 1

(Unit 1-4)

Note:
You are required to attempt all questions if you are unable to understand any question in the assignment. Do seek help from your concerned tutor. But keep in mind that tutors are not supposed to solve the assignment questions for you.
Q1.
A newly established commercial bank in Pakistan is struggling to attract customers due to strong competition and a lack of trust. The management is considering introducing digital banking services and improving customer experience. Critically evaluate how the bank can use modern banking functions and services to enhance its role in the economy and gain customer confidence. 
(20)
Q2.
A bank is facing declining profitability due to high-cost deposits and inefficient fund utilization. The management is planning to restructure its sources of funds. Assess and propose an optimal mix of funding sources that can reduce cost and improve profitability while controlling risk. 
(20)
Q3.
A leading bank has noticed a decline in customer satisfaction in its retail segment despite offering multiple products. Customers complain about slow service and a lack of personalization. Analyze the situation and recommend strategies to improve consumer banking services using modern technology and customer relationship approaches. 
(20)
Q4.
A bank has recently experienced an increase in loan defaults from business clients due to poor credit assessment. Management is concerned about rising non-performing loans. Critically evaluate the lending practices and suggest improvements in credit appraisal and risk management. 
(20)
Q5.
A conventional bank plans to open an Islamic banking window to attract a new segment of customers. However, management lacks understanding of Shariah-compliant products. Examine and compare Islamic and conventional banking practices and propose a strategy for successfully implementing Islamic banking operations. 
(20)
Total Marks: 100
Pass Marks: 50

Assignment No. 2
(Units 5-9)

Q1.
During an economic downturn, a bank is facing liquidity shortages and declining returns on its investments. Management is unsure how to balance liquidity and profitability. Evaluate the bank’s situation and recommend strategies for effective investment portfolio and liquidity management.
(20)
Q2.
A bank is exposed to interest rate fluctuations, causing mismatches between its assets and liabilities. This has led to unstable earnings. Critically analyze the role of asset-liability management and propose measures to manage interest rate and liquidity risks effectively.
(20)
Q3.
 An investor is considering investing in a bank but is confused after reviewing its financial statements, which show high profits but also rising liabilities. Evaluate how financial statements of banks should be interpreted and advise the investor on making a sound decision. 
(20)
Q4.
The government of Pakistan is encouraging banks to increase lending to SMEs and the agriculture sector, but banks are hesitant due to higher risk. Analyze the situation and recommend policies and strategies that can promote such lending while minimizing risk.
(20)
Q5.
You are appointed as a senior banking consultant to improve the overall performance of a mid-sized bank facing issues in deposits, lending, and risk management. Develop a comprehensive strategy by integrating fund management, lending policies, liquidity control, and risk management practices. 
(20)
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