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(AD BS, BEd, MA/MSc, MEd) (ODL Mode)
All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a

scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.
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Semester: Autumn 2026
Instructions:

(a) 
All written assignments must be well organized, presented in an easy-to-read format, and neat. If your handwriting is not legible, type or compose the written assignment. Moreover, pay particularly close attention to grammar, spelling punctuation and understandability. Communication is extremely important in this course. 

(b)
Documentation is likewise very important. Un-supported statements or opinions are worthless to the reader who desires to verify your finding. Complete and specific documentation is mandatory. Also, your references should be to primary sources, except in rare unusual situations. 

(c)
Quoting should be kept to an absolute minimum.

Guidelines for Doing Assignments:
We expect you to answer each question as per instructions in the assignment. You will find it useful to keep the following points in mind:

1. Planning: Read the assignments carefully, and go through the Units on which they are based. Make some points regarding each question and then rearrange them in a logical order.

2. Organization: Be a little selective and analytical before drawing up a rough outline of your answer. Give adequate attention to the question’s introduction and conclusion.

a) The answer is logical and coherent,

b) It has clear connections between sentences and paragraphs,

c) The presentation is correct in your own expression and style.
3. Presentation: Once you are satisfied with your answer, you can write down the final version for submission. It is mandatory to write all assignments neatly. If you desire so, you may underline the points you wish to emphasize. Make sure that the answer is within the stipulated word limit.
Wishing you all the best
Total Marks: 100
                                                                                        Pass Marks: 50
ASSIGNMENT No. 1
Q.1 Business process reengineering requires organizations to concentrate on outputs rather than inputs and to give priority to the delivery of value, yet most organizations are structured, measured, and managed around inputs such as budgets, headcounts, and activity levels rather than around the value their processes actually deliver to customers and stakeholders. Discuss how the shift from an input-focused to an output-focused management orientation changes the way organizations design, measure, and govern their business processes and critically evaluate the structural, cultural, and managerial obstacles that prevent most organizations from sustaining a genuine output and value delivery orientation once the initial energy of a reengineering initiative has faded and everyday operational pressures reassert themselves.(20)
Q.2 Process mapping is described as walking the process and is positioned in BPR methodology as a foundational step that reveals the true complexity, redundancy, and dysfunction of how work actually flows through an organization as opposed to how management believes or assumes it flows. Discuss the strategic importance of process mapping in the BPR methodology and critically evaluate the organizational and political challenges that arise when process mapping exposes uncomfortable realities about inefficiency, duplication, and poor design that implicate powerful individuals, established departments, or historically celebrated ways of working that organizational members are deeply reluctant to challenge or abandon.                                                                             (20)
Q.3 The identification and empowerment of process owners is a critical but frequently mismanaged element of BPR implementation, as organizations often assign process ownership titles without providing the authority, resources, cross-functional influence, or organizational legitimacy that genuine process ownership requires to drive meaningful and lasting change across traditional departmental boundaries. Discuss the role of process owners in the BPR methodology and critically evaluate what organizational conditions, governance structures, and leadership commitments are necessary to make process ownership a genuinely empowering and effective mechanism for driving and sustaining process improvement rather than merely an additional layer of bureaucratic accountability that changes titles without changing how decisions are actually made, and work is actually done.                                (20)
Q.4 Requirements engineering as a BPR tool demands that organizations develop a precise, structured, and customer-validated understanding of what their redesigned processes must deliver before any redesign decisions are made, yet in practice most reengineering projects are driven by technology availability, cost reduction targets, or managerial preferences rather than by a rigorous and systematic articulation of genuine customer and stakeholder requirements. Discuss how requirements engineering contributes to the quality and relevance of BPR outcomes and critically evaluate what happens to reengineering initiatives that skip or superficially perform the requirements engineering stage, examining real organizational consequences such as redesigned processes that are technically efficient but commercially irrelevant, internally logical but externally disconnected, or operationally smooth but strategically misaligned with what customers and the market actually value.                      (20)
Q.5 Configuration management as a BPR tool is concerned with maintaining control, consistency, and traceability across all the components of a reengineering project as it evolves through multiple iterations of analysis, redesign, testing, and implementation, yet it is one of the least discussed and most frequently neglected tools in the BPR toolkit despite the fact that poorly managed configuration leads directly to the kind of fragmented, inconsistent, and uncoordinated implementation that causes reengineering initiatives to collapse into chaos during execution. Discuss the role of configuration management in ensuring the integrity and coherence of BPR projects and evaluate what organizational disciplines, project governance structures, and knowledge management practices must be in place for configuration management to function effectively in the complex, cross-functional, and politically charged environment that characterizes most major reengineering initiatives.                                  (20)
Total Marks: 100
                                                                                        Pass Marks: 50
assignment No. 2

(Units 1–9)
ASSIGNMENT-2 & PRESENTATION
Guidelines
a) You are required to develop Assignment-2 as a written research paper of 7,000 to 8,000 words on one of the topics listed below. The topic must be selected based on the last digit of your roll number (e.g., if your roll number is D-3427185, you will select Topic No. 5). 

b) In addition to the Assignment-2, you must also prepare a PowerPoint presentation on the same topic.

c) You are required to upload Assignment-2 and the presentation by the given deadline, prior to the final examination in accordance with the provided instructions.

Format for Assignment-2 & Presentation
a) Introduction to the Topic
Provide a comprehensive overview of the selected topic, including its background, relevance, and significance in the current academic or organizational context. Clearly define the research problem or objective.
b) Exploration of Key Subtopics
Identify and elaborate on the major sub-themes or components related to the main topic. This may include relevant theories, models, or dimensions that support a deeper understanding of the subject matter.
c) Practical Implications and Real-World Applications
Analyse how the topic applies in practical settings, with examples from real-world scenarios, organizational practices, or industry case studies. Highlight any observed trends or patterns.
d) Critical Review of Theoretical and Practical Perspectives
Conduct a critical review comparing theoretical frameworks with actual practices. Discuss discrepancies, similarities, and implications for researchers and practitioners.
e) SWOC (Strengths, Weaknesses, Opportunities, and Challenges) Analysis
Conduct a detailed SWOC analysis of a selected organization or case study, specifically in relation to the chosen topic. This should reflect internal capabilities and external environmental factors.
f) Conclusions and Actionable Recommendations
Summarize the key findings of the research. Provide well-grounded conclusions and suggest practical, evidence-based recommendations for academic, managerial, or policy-related purposes.
g) Annexures (if applicable)
Include supporting materials referenced in the main body of the research.

Topics for Practical Study

0. Visit any organization such as a bank, utility company, or government department and investigate how it currently defines and communicates the concept of customer value within its core business processes, finding out whether employees at operational levels understand what outputs their processes are supposed to deliver and why those outputs matter to customers, whether performance measurement systems focus on value delivered or merely on activities completed, and whether the organization can point to specific process changes it has made as a direct result of redefining what value means from the customer's perspective rather than from an internal operational standpoint.

1. Select any organization that has carried out a process mapping exercise and investigate how the mapping was conducted, finding out who participated in walking the process, what tools were used to document process flows, what surprises or uncomfortable discoveries emerged when the actual process was mapped against the assumed process, how the organization responded when mapping revealed significant gaps between how work was supposed to flow and how it actually flowed in practice, and whether the process maps produced are actively maintained and used to guide ongoing improvement or have been filed away and forgotten once the initial reengineering project concluded.

2. Visit a local manufacturing or service organization and examine how it manages the speed of its key business processes, finding out what specific bottlenecks or delays exist in its most critical processes, what causes those delays whether they arise from handover problems between departments, approval requirements, technology limitations, or skill gaps, what steps the organization has taken to speed up response times, and whether customers have noticed and responded positively to improvements in process speed in the ways the organization anticipated when it invested in reengineering its processes.

3. Research any organization that has used functional analysis as part of a process improvement initiative and investigate how functions were broken down and analyzed, what the analysis revealed about overlaps, gaps, and misalignments between different functional areas, how findings from the functional analysis were translated into specific recommendations for process redesign, whether the functional analysis generated any significant organizational resistance from department heads whose areas were most critically evaluated, and what the organization learned about the usefulness and limitations of functional analysis as a diagnostic tool for identifying where process redesign effort should be concentrated.

4. Visit any organization that has gone through a BPR initiative and examine how it developed and executed its action plan for implementation, finding out how responsibilities were assigned, what timelines were set and whether they were realistic, how progress was monitored during implementation, what mechanisms existed for identifying and resolving problems that emerged during rollout, whether the implementation followed the planned sequence or required significant adaptation as unexpected complications arose, and how the organization managed the transition period between the old process and the new one without losing operational continuity or damaging customer service during the changeover.

5. Identify any organization that has experience with process capability analysis and investigate how it assessed the capability of its existing processes before beginning redesign, finding out what data was collected to measure current process performance, how capability gaps were defined and prioritized, whether the capability analysis produced any findings that changed the scope or direction of the reengineering initiative, and how the organization used capability analysis findings to build the internal business case for investing in radical process redesign rather than more modest incremental improvements that would have been less disruptive and less costly but also less transformative in their impact on process performance.

6. Visit a local organization and investigate how it uses checklists and structured guidelines to manage its process reengineering or process improvement projects, finding out whether reengineering project teams follow a standardized methodology or adapt their approach for each project, how guidelines are developed and updated based on lessons learned from previous projects, whether team members find structured checklists genuinely helpful for maintaining rigor and completeness or experience them as bureaucratic constraints that slow down creative problem solving, and what the organization has learned about the right balance between methodological discipline and adaptive flexibility in managing complex reengineering initiatives.

7. Research any organization that has attempted to integrate BPR and Six Sigma within the same improvement initiative and investigate how the two methodologies were combined in practice, finding out whether Six Sigma root cause analysis was used to inform BPR redesign decisions, how the statistical and analytical discipline of Six Sigma affected the quality of process redesign outputs, whether there were any tensions or conflicts between the Six Sigma focus on variation reduction and the BPR focus on radical structural redesign, and what the organization concluded about the practical benefits and organizational challenges of running these two methodologically distinct improvement approaches simultaneously within the same reengineering program.

8. Visit any organization operating in the public sector such as a local government office, educational institution, or public hospital and investigate how BPR principles have been applied or could be applied to improve the efficiency and customer friendliness of its key service delivery processes, finding out what specific processes have been targeted for improvement, what constraints the public sector environment places on the scope and pace of reengineering efforts, how public sector accountability requirements and political considerations shape process redesign decisions, and whether the organization believes BPR methodology developed primarily in private sector commercial contexts is directly transferable to public sector service delivery or requires significant adaptation to be genuinely useful.

9. Identify any organization that has conducted a formal re-evaluation of a BPR initiative some time after initial implementation and investigate what the re-evaluation found, examining whether the process improvements achieved during the reengineering project have been sustained over time or have gradually eroded as old habits, workarounds, and informal practices have reasserted themselves, what follow-up measurement mechanisms were used to track sustained improvement, whether the organization initiated a second cycle of reengineering based on re-evaluation findings, and what the experience of revisiting a completed reengineering initiative reveals about the organizational disciplines and leadership commitments required to make process transformation genuinely permanent rather than a temporary performance improvement that fades once management attention moves on to the next organizational priority.
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Block-1: 
Introduction to Business Process Reengineering 

 Business Process 

 Business Process Redesign 

 Business Process Re-engineering

Block-2: 
Types of Business Process 

 External Process 

 Management Process

 Support Processes 

 Key Process Attributes 

Block-3: 
Business Process & Business Functions 

 Areas of Improvement by BPR

 BPR Targets 

 Customer Friendly: (Competitive Edge) 

 Effectiveness 

 Efficiency 

Block-4: 
The Principles of Business Reengineering 

 Process Point of View 

 Focus on end customers 

 Remove non-value added activities 

 Speed up response

 Concentrate on outputs rather than inputs 

 Give priority to the delivery of value 

Block-5: 
Human & Organizational Point View 

 Business Reengineering Principles 

 Understand 

 Simplify 

 Automate 

Block-6: 
Business Reengineering Tools 

 Brainstorming 

 Functional analysis 

 Requirements Engineering 

 Configuration Management 

 Guidelines and checklists for reengineering project teams 

Block-7: 
Business Reengineering Methodologies 

 BPR Steps 

 Identify process owners 

 Assess customer requirements and expectations (internal and external) 

 Walk the processes (process mapping) 

 Assess the process (capability analysis) 

 Identify best practices – benchmarking 

 Redesign the process – customer driven

 Action plan development 

 Implementation

 Follow-up & measurement Page 130 of 259 

 Re-evaluate, Do it again 

Block-8: 
Difference & Similarity between BPR and TQM 

 TQM and BPR share a cross-functional orientation 

 TQM focuses on incremental change 

 BPR focuses on radical redesign and drastic improvement of processes 

Block-9: 
BPR and Six Sigma 

 Opportunity Analysis

 Utilization of Root Cause Analysis 

Recommended Books:
Business Process Re-engineering: A Simple Process Improvement Approach to Improve Business Performance (The Business Productivity Series Book 1) Kindle Edition by Giles Johnston (Author), Publisher: McGraw Hill, latest edition. 

Improving Business Processes (Pocket Mentor) Paperback – August 1, 2010 by Harvard Business School Press (Author), Publisher: McGraw Hill, latest edition.
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