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Total Marks: 100 
Pass Marks: 50

Assignment 01

	Q 1
	Critically compare the quality philosophies of two major Total Quality Management (TQM) gurus. How do their approaches differ in terms of managerial responsibility, employee involvement, and continuous improvement, and how relevant are these approaches in today’s competitive business environment?
	(20)

	Q 2
	Critically analyze the organizational, cultural, and managerial barriers that hinder the successful implementation of Total Quality Management. What strategic actions can management take to mitigate these barriers and sustain quality initiatives?
	(20)

	Q 3
	Assess the role of leadership behaviours in embedding a quality culture within an organization. Which leadership traits are most critical for sustaining Total Quality Management, and why?
	(20)

	Q 4
	Using practical examples, evaluate how Deming’s Plan–Do–Check–Act (PDCA) cycle can be used as a systematic tool for continuous improvement across different organizational functions.
	(20)

	Q 5
	Analyze the role of customer feedback in driving quality improvement initiatives. How can organizations transform customer feedback into actionable insights that enhance product or service quality?
	(20)


Total Marks: 100
Pass Marks: 50
ASSIGNMENT No. 2

This assignment is a research-oriented activity. You are required to submit a term paper. You will have to participate in the activity fully and prepare a paper of 15 to 20 pages on the topic allotted to you. 

Include the following main headings in your report:

i. Introduction to the topic

ii. Important sub-topics

iii. Practical study of the organization with respect to the topic

iv. Review of theoretical and practical situations

v. Merits, demerits, deficiencies, or strengths of the organization with respect to the topic under study

vi. Conclusions and recommendations

vii. Annex, if any

You are required to select one of the following topics according to the last digit of your roll number. For example, if your roll number is D-3427185, then you will select the topic number. 
5 (the last digit).

List of Topics:

1. Total Quality Management: Concept, Evolution, and Strategic Importance

2. Basic Approaches and Frameworks of Total Quality Management

3. Historical Development of TQM and Its Relevance in Modern Organizations

4. Major Gurus of Total Quality Management and Their Contributions

5. Benefits and Organizational Impact of Implementing TQM

6. Leadership in Total Quality Management: Roles and Responsibilities

7. Characteristics and Behaviours of Effective Quality Leaders

8. Deming’s Quality Philosophy and Its Managerial Implications

9. Ethics, Core Values, and Strategic Communication in TQM

0. Customer Satisfaction and Perceived Quality in TQM

Course Outline

Unit–1 Introduction to Total Quality Management

1.1 Defining Total Quality Management

1.2 Basic Approaches of Total Quality Management

1.3 Gurus of Total Quality Management

1.4 TQM Framework

1.5 Awareness about the Improved Quality

1.6 Historical Review

1.7 Obstacles in Implementing TQM

1.8 Benefits of TQM

Unit–2 Leadership and Total Quality Management

2.1 Leadership

2.2 Characteristics of Quality Leaders

2.3 Concepts

2.4 Habits of Highly Effective People

2.5 Ethics and Quality

2.6 Deming Philosophy

2.7 Role of Leaders in TQM

2.8 Quality Control

2.9 Core Values, Concepts, and Framework

2.10 Strategic Planning and Communication

Unit–3 Customer Satisfaction and Employee Involvement

3.1 Customer Satisfaction (An Overview)

3.2 Perception of Quality and Feedback from Customer

3.3 Effectively Using Customer Complaints

3.4 Transforming needs into Requirements of Customers and the importance of

Customer Retention

3.5 Employee Involvement in Improving Quality

3.6 Motivational Theories and Empowerment

3.7 Teams and Their Effectiveness

3.8 Rewards, Recognition, and Performance Appraisal

3.9 Union and Employee Involvement

Unit–4 Continuous Process of Improvement and Performance Measures

4.1 Perfection through Continuous Improvement Process

4.2 Approach to Continuous Improvement Process

4.3 Improvement Strategies

4.4 Problems: Types and Solving Method

4.5 Objectives of Performance Measures

4.6 Presentation of Performance Measures

4.7 Quality Costs

4.8 Malcolm Baldrige National Quality Award.

Unit–5 Benchmarking

5.1 Benchmarking: Concept and Significance

5.2 Reasons for Benchmarking

5.3 Benchmark Planning

5.4 Process of Benchmarking

5.5 Actions to close the Gap between Benchmark

5.6 Pitfalls and Criticisms of Benchmarking

Unit–6 Quality Management System

6.1 ISO: Concept and Significance

6.2 ISO 9000 Series: Standards and Requirements

6.3 Implementation of Quality Management System (ISO)

6.4 Internal Audits

6.5 ISO Certification for Service Organizations

6.6 ISO Vs Baldrige Award

6.7 ISO Standards in Pakistan

Unit–7 Environmental Management System

7.1 Introduction to Environmental Management Standards

7.2 Concept of ISO 14001

7.3 ISO 14000 Series Standards

7.4 Requirements of ISO 14001

7.5 Benefits of an Environmental Management System

7.6 Integrating ISO 14000 with ISO 9000

7.7 Relationship of Standards with Health and Safety

Unit–8 Quality Function Deployment and Quality by Design

8.1 Concept of Quality Function Deployment

8.2 Role of the team in QFD

8.3 Benefits of QFD

8.4 House of Quality

8.5 Quality Function Deployment Process

8.6 Quality by Design: Concept and Significance

8.7 Rational of Implementing Quality by Design

8.8 Communication Models

8.9 Tools used for implementing Quality by Design

Unit–9 Management and Technical Tools for improving

9.1 Introduction of Management Tools and their Importance

9.2 Forced Field Analysis

9.3 Nominal Group Technique

9.4 Affinity Diagram, Tree Diagram, and Matrix Diagram

9.5 Process Decision Program chart

9.6 Activity Network Diagram

9.7 Just in Time and Just in Case

9.8 Concept of Statistical Process Control
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