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Total Marks: 100
Pass Marks: 50
ASSIGNMENT No. 1
(Units: 1–5)
Note: Attempt all questions.
Q.1
A manufacturing company has experienced declining productivity despite having experienced employees and modern machinery. The new manager decides to study work methods, improve task efficiency, and establish standardized procedures. Which management theory is reflected in this approach? Explain how it can improve organizational performance.
    (20)
Q. 2 
A company is considering launching a new product in an uncertain market. Management has limited information about customer demand and must evaluate several possible outcomes before making the final decision.
Identify the nature of this decision and explain how a decision tree can assist management in selecting an appropriate alternative.
     (20)
Q. 3 
A retail company plans to open five new branches within the next three years. Management sets measurable targets, forecasts sales, estimates required resources, and develops schedules for opening each branch.
Explain how the planning process can help the company achieve its organizational objectives. 
      (20)
Q. 4
A growing organization has centralized almost all decisions with the top management, causing delays in routine operations. The CEO decides to delegate authority to departmental managers while maintaining accountability for overall performance. Explain the importance of delegation and discuss how decentralization could improve organizational effectiveness.
                 (20)
Q. 5 
A project team consists of highly skilled employees, but members frequently disagree about responsibilities and priorities. The manager encourages participation, clarifies team objectives, and establishes mechanisms for resolving conflicts. Identify the leadership and team-management practices that can improve the effectiveness of this team.
     (20)
Total Marks: 100

Pass Marks: 50

Assignment No. 2

(Units: 6–9)

Note: Attempt all questions.

Q.1
            Employees in a company discover that colleagues performing similar jobs are receiving higher salaries and additional benefits. As a result, their motivation and performance begin to decline. Using Equity Theory, explain why employees may feel demotivated and suggest appropriate strategies for management.
   (20)
Q. 2
A disagreement develops between management and employees regarding working hours and overtime compensation. Both sides agree to meet and discuss their concerns instead of allowing the conflict to affect organizational operations. Explain how effective communication and negotiation can help resolve this conflict and achieve a stable outcome.
(20)
Q. 3
A company notices that its actual production costs are significantly higher than the budgeted costs. Management reviews financial reports, identifies major deviations, and takes corrective action in areas where performance differs substantially from established standards. Explain how the controlling process and Management by Exception can help management improve performance.
(20)
Q. 4
A local company plans to enter international markets but faces differences in culture, consumer preferences, regulations, and business practices. The management team realizes that conventional domestic strategies may not work effectively in foreign markets. Explain the skills managers need to successfully manage globalization and cultural differences.
(20)

Q. 5
A technology-based startup introduces an innovative business model and rapidly expands through digital platforms. Its founders continuously modify the organizational structure and business processes in response to changing customer needs and competition. Explain the importance of entrepreneurship and reinventing organizations in the contemporary business environment.
     (20)
MANAGEMENT THEORY AND PRACTICE (8419/5003/9503)
(COURSE OUTLINE)
Unit 1: Introduction


1.1
Concept of Management



1.1.1
The importance of Management



1.1.2
The Management Process



1.1.3
Types of Managers



1.1.4
The challenge of Management


1.2
Evolution of Management Theory



1.2.1
Scientific Management School



1.2.2
Relations Theory



1.2.3
Quantitative Approach



1.2.4
Systems Approach



1.2.5
Modified Process Management



1.2.6
Contingency Approach

Unit 2: Decision Making


2.1
Time and Human Relationships in Decision Making



2.1.1
The Problem Finding Process



2.1.2
Opportunity Finding



2.1.3
Fundamentals of Decisions


2.2
The Nature of Managerial Decision Making



2.2.1
Programmed and unprogrammed Decisions



2.2.2
Certainty, Risk and Uncertainty



2.2.3
Decision Making Tools




2.2.3.1
Probability Theory




2.2.3.2
Decision Trees


2.3
Rational Model of Decision Making

Unit 3: Planning


3.1
Organizational Objectives



3.1.1
Importance of Organizational Objectives



3.1.2
Types of Objectives



3.1.3
Management by Objectives


3.2
Planning



3.2.1
Characteristics and Purposes of Planning



3.2.2
Advantages and limitations of Planning



3.2.3
Types of Planning



3.2.4
Steps in Planning Process



3.2.5
Approaches to Planning

3.3 Plans and Planning Tools



3.3.1
Dimensions and Types of Plans



3.3.2
Planning Tools



3.3.3
Forecasting



3.3.4
Scheduling


3.4
Implementing the Plans


3.5
Planning and Strategic Management

Unit 4: Organizing


4.1
Fundamentals of Organizing



4.1.1
The Organizing Process



4.1.2
The importance of Organizing



4.1.3
Downsizing



4.1.4
Types of Organizational Structures


4.2
Organizing the activity of Individuals



4.2.1
Responsibility



4.2.2
Authority




4.2.2.1
Types of Authority




4.2.2.2
Accountability



4.2.3
Delegation




4.2.3.1
Steps in the Delegation Process




4.2.3.2
Obstacles to the Delegation Process




4.2.3.3
Centralization and Decentralization


4.3
Organizational Change and Development

Unit 5: Leading and Managing Groups


5.1
Defining Leadership


5.2
The Trait Approach to Leadership


5.3
The Behavioral Approach to Leadership



5.3.1
Leadership Functions



5.3.2
Leadership Styles



5.3.3
The Managerial Grid


5.4
Contingency Approach to Leadership


5.5
Leadership Situations and Decisions


5.6
Personal Characteristics of Employees



5.6.1
Environmental Pressures and Workplace Demands



5.6.2
Deciding when to involve subordinates


5.7
The Future of Leadership Theory



5.8
Types of Teams


5.9
Characteristics of Teams


5.10
Making Teams Effective



5.10.1
Guidelines for Committees



5.10.2
Focusing Teams on Performance



5.10.3
Conflict within Teams

Unit 6: Motivating


6.1
Concept and importance of Motivation



6.1.1
The Motivation Process



6.1.2
Basic assumptions about Motivation and Motivating



6.1.3
The importance of Motivation


6.2
Theories of Motivation


6.3
Contemporary views of Motivation



6.3.1
Need Theory



6.3.2
Equity Theory



6.3.3
Expectancy Theory



6.3.4
Reinforcement Theory



6.3.5
Goal-setting Theory


6.4
Strategies for Motivating

Unit 7: Communicating and Negotiation



7.1
The importance of Effective Communication


7.2
Interpersonal Communication


7.3
Improving Communication Processes


7.4
Communication in Organizations



7.4.1
Factors Influencing Organizational Communication



7.4.2
Types of Organizational Communication



7.4.3
Lateral and Informal Communication


7.5
Using Communication Skills: Negotiating to Manage Conflicts


7.6
Stability of Negotiation Outcomes


7.7
Relations between Labour and Management

Unit 8: Controlling 


8.1
Fundamentals of Controlling



8.1.1
Defining Control



8.1.2
Types of Control


8.2
Power and Control


8.3
Control Tools



8.3.1
Management by Exception



8.3.2
Break-Even Analysis



8.3.3
Ratio Analysis



8.3.4
Budgets



8.3.5
Human Asset Accounting


8.4
Use of Control Tools


8.5
Operations Management



8.5.1
Designing Operations Systems



8.5.2
Operational Planning and Control Decisions


8.6
Information Systems



8.6.1
Management Information Systems



8.6.2
End-user Computing
Unit 9: Management: The Futuristic View



9.1
Essential Skills for Future Managers



9.1.1
Systems Skill in the Future



9.1.2
Functional Skills in the Future



9.1.3
Situational Analysis Skill in the Future


9.2
Training Managers for the Future


9.3
Globalization and Competitiveness


9.4
The Changing International Scene


9.5
The Role of Multinational Enterprises


9.6
Global Business Practice



9.6.1
How Companies Go International?



9.6.2
Globalization Across Different Cultures



9.6.3
Managers and Prejudice



9.6.4
Women in the International Workforce


9.7
Inventing and Reinventing Organizations



9.7.1
The Meaning and Importance of Entrepreneurship



9.7.2
Small Business

9.7.3 Reinventing Organizations

Recommended Books:
Management by 
Stephen P. Robbins & Mary Coulter (latest edition)

Management by
Griffin, R. W. (latest edition), Houghton Mifflin & Company, New York.

Management by 
Hitt, M. A. Black; J. S. & Porter; International edition, Pearson Prentice Hall.
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