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	[WARNING

1. PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM AWARD OF DEGREE/CERTIFICATE IF FOUND AT ANY STAGE.

2. SUBMITTING ASSIGNMENTS BORROWED OR STOLEN FROM OTHER(S) AS ONE’S OWN WILL BE PENALIZED AS DEFINED IN THE “AIOU PLAGIARISM POLICY”.




Course: Introduction to Management (3003)
Semester: Spring, 2026
Level:     BS
 

Please read the following instructions for writing your assignments. (SSC, HSSC & BA Programmes)

1.
All questions are compulsory and carry equal marks, but within a question the marks are distributed according to its requirements.

2.
Read the question carefully and then answer it according to the requirements of the question.

3.
Late submission of assignments will not be accepted.

4.
Your own analysis and synthesis will be appreciated.

5.
Avoid irrelevant discussion/information and reproducing from books and study guides of allied material.

Total Marks: 100
Pass Marks: 50

ASSIGNMENT No. 1

(Unit 1–5)

Note:

You are required to attempt to ask all questions if you are unable to understand any question in the assignment; do seek help from your concerned tutor. But keep in mind that tutors are not supposed to solve the assignment questions for you.

Q.1    Define management and explain its four functions, with the rewards and challenges of being a manager.
      (20)
Q.2   
Explain the structure of modern organizations and outline their key characteristics.
(20)
Q.3    Explain the universality of the management concept with modern-era concepts.
(20)
Q.4 
Explain why understanding the evolution of management theories matters to a manager.  
(20)
Q. 5 
Discuss what work specialization means and why organizations implement it.   (20)

Total Marks: 100
Pass Marks: 50
ASSIGNMENT No. 2

(Unit 6–9)

Q.1
Define managerial communication and explain the interpersonal communication process. 
(20)

Q.2
Define leadership and describe the qualities of an ideal leader.
(20)
Q.3
Clarify the concepts of leader and leadership. Discuss the importance of a manager embodying leadership qualities.
   (20)                                                                                     
Q.4
What is Motivation? Explain equity theory and goal-setting theory in detail.
(20)
Q.5
How would you define ‘controlling’?  Clarify the concept of the control process. 
(20)                                                                                                                                                                                                                                
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