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	WARNING

1. PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM THE AWARD OF A DEGREE/CERTIFICATE IF FOUND AT ANY STAGE.

2. SUBMITTING ASSIGNMENTS BORROWED OR STOLEN FROM OTHER(S) AS ONE’S OWN WILL BE PENALIZED AS DEFINED IN “AIOU PLAGIARISM POLICY”.


Course:   Production and Operations Management (9545/8418/5032)

Level:
PGD/ BBA/ BS




       Semester: Spring 2026
Credit Hours:    03

Please read the following instructions for writing your assignments. (AD, BS, B. Ed, MA/MSc, MEd) (ODL Mode).
1.
All questions are compulsory and carry equal marks; within a question, the marks are distributed according to its requirements.

2.
Read the question carefully and write your answer according to the requirements of the question.

3.
Avoid irrelevant discussion/information and reproducing from books, study ,guides, or allied material.

4.
Handwritten scanned assignments are not acceptable. 

5.
Upload your typed (in Word or PDF format) assignments on or before the due date.

6.
Your own analysis and synthesis will be appreciated.

7.
Late assignments can’t be uploaded on the LMS.

8.
The students who attempt their assignments in Urdu/Arabic may upload a scanned copy of their handwritten assignments (in PDF format) on the University LMS. The file size should not exceed 5MB.

Total Marks: 100






         Pass Marks:50
Assignment No. 1

All Questions Carry Equal Marks
Q.1.
Define Production and Operations Management. Discuss its importance in modern organizations and explain how effective operations management contributes to productivity, quality improvement, cost reduction, and customer satisfaction.
           (20)
Q.2
What is a production system? Explain the major components of a production system and discuss different types of production systems, highlighting their characteristics, advantages, and limitations.
(20)
Q.3
What is capacity planning? Explain the significance of capacity planning in production and operations management. Discuss the factors that influence capacity decisions and the consequences of under-capacity and over-capacity.
(20)
Q.4
Describe the concept of facility location (plant location). What factors should organizations consider while selecting a location for a manufacturing or service facility? Explain the strategic importance of location decisions.
(20)
Q.5
What is plant layout? Discuss the objectives and importance of an effective plant layout. Compare the major types of plant layouts (process layout, product layout, fixed-position layout, and cellular layout) with suitable examples.
(20)
Total Marks: 100






         Pass Marks:50
Assignment No. 2

This assignment is a research-oriented activity. You are required to obtain information from a business/commercial organization and prepare a report of about 1000 words on the issue allotted to you to be submitted to your teacher for evaluation. 

You are required to select one of the following issues according to the last digit of your roll number. For example, if your roll number is P-3427180, then you will select issue # 0 (the last digit): -

ISSUES:
0 Quality Control Methods

1 Capacity Planning Environment

2 ABC Inventory Model

3 Probabilistic Time Estimate (PERT)

4 Problems of Production Management

5 Learning Curve Analysis

6 Simulation

7 Forecasting

8 Basic Approaches to Maintenance

      9. Total Quality Management
1

