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(AD BS, BEd, MA/MSc, MEd) (ODL Mode)
All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a

scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.
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Semester: Spring 2026
Instructions:

(a) 
All written assignments must be well organized, presented in an easy-to-read format, and neat. If your handwriting is not legible, type or compose the written assignment. Moreover, pay particularly close attention to grammar, spelling, punctuation, and understandability. Communication is extremely important in this course. 

(b)
Documentation is likewise very important. Unsupported statements or opinions are worthless to the reader who desires to verify your findings. Complete and specific documentation is mandatory. Also, your references should be to primary sources, except in rare unusual situations. 

(c)
Quoting should be kept to an absolute minimum.

Guidelines for Doing Assignments:

We expect you to answer each question as per instructions in the assignment. You will find it useful to keep the following points in mind:

1. Planning: Read the assignments carefully, and go through the Units on which they are based. Make some points regarding each question and then rearrange them in a logical order.

2. Organization: Be a little selective and analytical before drawing up a rough outline of your answer. Give adequate attention to the question’s introduction and conclusion.

a) The answer is logical and coherent,

b) It has clear connections between sentences and paragraphs,

c) The presentation is correct in your own expression and style.

3. Presentation: Once you are satisfied with your answer, you can write down the final version for submission. It is mandatory to write all assignments neatly. If you desire so, you may underline the points you wish to emphasize. Make sure that the answer is within the stipulated word limit.

Wishing you all the best
ASSIGNMENT No. 1

Total Marks: 100
                                                                                        Pass Marks: 50

Q.1  Organizations increasingly claim that "people are our greatest asset," yet many still treat HR as a purely administrative function. How can HR managers use the HR Scorecard to demonstrate that human capital directly drives competitive advantage, and what barriers prevent this shift from being taken seriously at the executive level?                                 (20)
Q.2  Traditional recruitment methods often perpetuate homogeneity by relying on employee referrals and standardized testing that may carry cultural or socioeconomic bias. To what extent do organizations have a moral and strategic obligation to redesign their recruitment and selection processes to build genuinely diverse workforces, and where does this obligation conflict with merit-based hiring?                                                                (20)
Q.3  Annual performance appraisals have been widely criticized for being subjective, demotivating, and disconnected from real-time work realities. Should organizations abandon formal appraisal systems entirely in favor of continuous performance management, or does the structured appraisal still serve an irreplaceable organizational function? Justify your position with reference to common appraisal problems and their solutions.                     (20)
Q.4  Competency-based pay and variable incentive plans assume that financial rewards are the primary driver of employee performance. Critically evaluate whether pay-for-performance systems truly enhance productivity, or whether they risk undermining intrinsic motivation, teamwork, and organizational culture in the long run.                                    (20)
Q.5  When multinational corporations expand into countries with weaker labor laws, lower safety standards, and different cultural norms around employment, they face a fundamental tension between respecting local practices and imposing home-country HR standards. How should global HR managers navigate this tension, and what ethical framework should guide their international staffing and policy decisions?                                                               (20)
Assignment No. 2

(Units 1–9)

Total Marks: 100
                                                                                        Pass Marks: 50
ASSIGNMENT-2 & PRESENTATION
Guidelines
a) You are required to develop Assignment-2 as a written research paper of 7,000 to 8,000 words on one of the topics listed below. The topic must be selected based on the last digit of your roll number (e.g., if your roll number is D-3427185, you will select Topic No. 5). 

b) In addition to Assignment-2, you must also prepare a PowerPoint presentation on the same topic.

c) You are required to upload Assignment-2 and the presentation by the given deadline, before the final examination in accordance with the provided instructions.

Format for Assignment-2 & Presentation

a) Introduction to the Topic
Provide a comprehensive overview of the selected topic, including its background, relevance, and significance in the current academic or organizational context. Clearly define the research problem or objective.

b) Exploration of Key Subtopics
Identify and elaborate on the major sub-themes or components related to the main topic. This may include relevant theories, models, or dimensions that support a deeper understanding of the subject matter.

c) Practical Implications and Real-World Applications
Analyse how the topic applies in practical settings, with examples from real-world scenarios, organizational practices, or industry case studies. Highlight any observed trends or patterns.

d) Critical Review of Theoretical and Practical Perspectives
Conduct a critical review comparing theoretical frameworks with actual practices. Discuss discrepancies, similarities, and implications for researchers and practitioners.

e) SWOC (Strengths, Weaknesses, Opportunities, and Challenges) Analysis
Conduct a detailed SWOC analysis of a selected organization or case study, specifically in relation to the chosen topic. This should reflect internal capabilities and external environmental factors.

f) Conclusions and Actionable Recommendations
Summarize the key findings of the research. Provide well-grounded conclusions and suggest practical, evidence-based recommendations for academic, managerial, or policy-related purposes.

g) Annexures (if applicable)
Include supporting materials referenced in the main body of the research.

Topics for Practical Study

0. Visit any local organization and identify how its HR department is structured, noting whether HR roles are handled by line managers, staff specialists, or both, and report your findings.
1. Select a well-known organization and examine how it recruits new employees, identifying which internal and external sources it uses and whether its recruitment process supports workforce diversity.
2. Visit or research an organization and collect a sample job description, then evaluate whether it clearly covers job duties, required qualifications, and reporting relationships.
3. Observe or inquire about the selection process used in a local organization and identify which types of tests or interviews are conducted before a candidate is hired.
4. Study the training practices of any organization in your area and find out whether they use on-the-job or off-the-job training methods, how new employees are oriented, and how training effectiveness is measured.
5. Examine the performance appraisal system used in a chosen organization, identify the method being applied such as a rating scale or checklist, and note any common problems employees or managers report about the process.
6. Investigate the compensation structure of a local organization by finding out how salaries are determined, whether any incentive or bonus plans exist, and what benefits are offered to employees.
7. Research whether any organization in your area has a recognized labor union, and if so, find out how the collective bargaining process works and how employee grievances are handled.
8. Visit an organization and assess its workplace safety and ethics practices by identifying the safety measures in place, how accidents are prevented, and whether a formal code of ethics or ethics policy exists.
9. Identify a local company that operates internationally or has foreign business dealings and examine how it manages HR challenges such as staffing across borders, adapting training for different cultures, and complying with varying labor laws.
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Course Outline

Unit-1
Introduction – Human Resource Management
1.1   Strategic Role of Human Resource Management:

1.1.1 Importance of HR Management

1.1.2 Line and Staff Aspects of HRM

1.1.3 New HR Manager Proficiencies

1.1.4 Need to Know Your Employment Law

1.1.5 HR Certification

1.1.6 HR and Technology

1.2 Strategic Human Resource Management and the HR Scorecard:

1.2.1
Strategic Management Process

1.2.2
Types of Strategic Plans

1.2.3
Achieving Strategic Fit

1.2.4
HR and Competitive Advantage

1.2.5
HR Scorecard Approach

Unit-2
Recruitment and Placement
2.1 Job Analysis:

2.1.1 Nature of Job Analysis

2.1.2 Methods of Collecting Job Analysis Information

2.1.3 Writing Job Descriptions

2.2
Personnel Planning and Recruiting:

2.2.1 Planning and Forecasting

2.2.2 Know Your Employment Law

2.2.3 Internal and External Sources Of Candidates

2.2.4 Recruiting a More Diverse Workforce

2.3
Employee Testing and Selection:

2.3.1
Basic Testing Concepts

2.3.2
Types of Tests

2.4
 Interviewing Candidates:

2.4.1
Types of Interviews

2.4.2
Designing and Conducting the Effective Interview

Unit-3
Training and Development
3.1
Training and Developing Employees:

3.1.1
Orienting Employees

3.1.2 Training Process:

3.1.2.1
Strategic Context of Training

3.1.2.2
Five-Step Training and Development Process

3.1.2.3
Training, Learning, and Motivation

3.2 Training Methods:

3.2.1
On-the-Job Training

3.2.2
Off-the-Job Training

3.3 Evaluating Training Effort

Unit-4
Performance Management and Appraisal
4.1  Basic Concepts in Performance Appraisal and Performance Management:

4.1.1
Comparing Performance Appraisal and Performance Management

4.1.2
Performance Management

4.1.3
Defining Employees' Goals and Work Efforts

4.2 An Introduction to Appraising Performance:

4.2.1
Appraise Performance

4.2.2
Realistic Appraisals

4.2.3
Steps in Appraising Performance

4.2.4
Graphic Rating Scale Method

4.3 Appraising Performance: Problems and Solutions:

4.3.1
Potential Rating Scale Appraisal Problems

4.3.2
Avoiding Appraisal Problems

4.4 Appraisal Interview

Unit-5
Managing Careers
5.1 Basics of Career Management:

5.1.1
Careers Today

5.1.2
Career Development

5.2 Roles in Career Development

5.3 Managing Promotions and Transfers:

5.3.1
Making Promotion Decisions

5.3.2
Handling Transfers

5.4
Career Management and Employee Commitment:

5.4.1
New Psychological Contract

5.4.2
Commitment-Oriented Career Development Efforts

Unit-6
Compensation
6.1
Establishing Strategic Pay Plans:

6.1.1

Steps in Establishing Pay Rates

6.1.2

Pricing Managerial and Professional Jobs

6.1.3

Competency-Based Pay

6.2 Pay for Performance and Financial Incentives:

6.2.1

Money and Motivation

6.2.2

Employee Incentives and Recognition Programs

6.2.3

Incentives for Managers and Executives

6.2.4

Team/Group Variable Pay Incentive Plans

6.2.5

Organization-Wide Variable Pay Plans

6.3 Benefits and Services:

6.3.1

Benefits Picture Today

6.3.2

Pay for Time not Worked

6.3.3

Insurance Benefits

6.3.4

Retirement Benefits

6.3.5

Flexible Benefits Programs

7.1 Unit-7
Labor Relations and Collective Bargaining
7.2  Labor Movements:

7.2.1 Brief History of Unions

7.2.2 Role of Unions

7.3 Unions and Law

7.3 
Collective Bargaining Process:

7.3.1
Collective Bargaining

7.3.2
Good Faith

7.3.3
Negotiating Team

7.3.4
Bargaining Items

7.3.5
Bargaining Stages

7.3.6
Bargaining Hints

7.3.7
Impasses, Mediation, and Strikes

7.3.8
Contract Agreement

7.4 Grievances:

7.4.1
Sources of Grievances

7.4.2
Grievance Procedure

7.4.3
Guidelines for Handling Grievances

7.5 Union Movement – Today and Tomorrow

Unit-8
Ethics, Justice, Safety and Health Issues
8.1 Ethics and Fair Treatment at Work:

8.1.1

Meaning of Ethics

8.1.2

Ethics and Law

8.1.3

Ethics, Fair Treatment, and Justice

8.2 Ethical Behavior at Work

8.2.1

Individual Factors

8.2.2

Organizational Factors

8.2.3

Boss's Influence

8.2.4

Ethics Policies and Codes

8.2.5

Organization's Culture

8.3 Role of HR Management in Fostering Ethics and Fair Treatment:

8.3.1

Treating Employees Fairly

8.3.2

HR Ethics Activities

8.4 Safety Laws

8.5 Management Commitment and Safety

8.6 Preventing Accidents

8.7 Work-Place Health Hazards – Problems and Remedies

Unit-9
Managing Global Human Resources
9.1 HR and Internationalization of Business:

9.1.1

HR Challenges of International Business

9.1.2

Inter-Country Differences Impact on HRM

9.2 Global Differences and Similarities in HR Practices:

9.2.1

Personnel Selection Procedures

9.2.2

Purpose of Performance Appraisal

9.2.3

Training and Development Practices

9.3 Staffing The Global Organization:

9.3.1

International Staffing

9.3.2

Off-Shoring

9.3.3

Values and International Staffing Policy
RECOMMENDED BOOKS / STUDY GUIDE
1) Bagram, M. M. M., & Ali, H. (2023). Human Resource Management. Allama Iqbal Open University. Pakistan.
2) Armstrong, Michael. (latest edition). A Handbook of Human Resource Management. UK: McGraw Hill.

3) Cascio, W. (latest edition). Managing Human Resources. UK: McGraw Hill.

4) Dessler, G. (latest edition). Human Resource Management. UK: Pearson/Prentice-Hall. 

5) Legge, Karen. (latest edition). Human Resource Management. Rhetoric and Realities, UK:  Pearson/Prentice-Hall.
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