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Warning

1. Plagiarism or hiring of ghost writer/(s) for solving the assignment/(s) will debar the student
from the award of a degree/certificate if found at any stage.

2. Submitting assignment/(s) borrowed or stolen from others/(s) as one’s own will be penalized
as defined in the AIOU Plagiarism Policy.

Course: Project Management in Libraries, Archives and Museums (9229)

Level: BS-LIS
Semester: Spring, 2026
Total Marks: 100+100
Pass Marks: 50%

Note 1: Use your own words while working on your assignment. In case of quoting any fact
or statement from any source, always remember to provide a full reference of the
sourceaccording to “APA 6™ ed. available at: http:/ijolis.aiou.edu.pk/?page_id=251.

Note 1: Students at postgraduate level are expected to use multiple sources in addition to
their course allied material to solve these assignments.

Note 3: Study guide of this course and links to resources to solve these assignments are also
available in downloads at AIOU’s LIS department website: lis.aiou.edu.pk/

ASSIGNMENT No. 1

(Units 1-5)
Total Marks: 100
Pass marks: 50
Q.1 Define the term project in the context of project management. (20)
Q.2 Tllustrate and explain three different project management life cycles. (20)

Q.3  Discuss the advantages of working in partnership for successful project completion,
resourcesharing, and risk reduction. (20)

Q.4 Write a note on the essential knowledge, competencies, and skills required for an
effectiveproject manager. (20)

Q.5 Discuss the major techniques used for identifying and assessing risk in a
projectenvironment. (20)
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ASSIGNMENT No. 2

(Units 6-9)
Total Marks: 100
Pass marks: 50
Describe project resources with relevant examples. (20)

How would you design the project evaluation framework? Explain with examples.(20)

Critically differentiate between quantitative data and qualitative data with

examples. (20)
Write a note on project sustainability and quality, sustainability, and equity

, withexamples. (20)
Describe the following: (20)

i.  Time management in a project with examples.
ii.  Techniques for selecting bids.

iii.  Challenges for a project manager

iv.  Quality control



