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All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a

scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.
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Total Marks: 100
Pass Marks: 50

ASSIGNMENT No. 1

Q1. 
Define management and explain its importance in educational organizations. Evaluate how effective management practices influence the success of schools.
(20)
Q2. 
Educational managers use various tools to improve planning and control. Explain Gantt Charts and Control Charts, and apply them to a school activity such as organizing an annual examination schedule.
(20)
Q3. 
Differentiate between strategic management and operational management. Evaluate how both types of management contribute to the effective functioning of educational institutions.
(20)
Q4. 
Explain the concept of strategic decision-making in education. Apply this concept to a situation where a school administration needs to introduce a new academic program.
(20)
Q5. 
Discuss the role of monitoring, evaluation, and feedback in performance management. Evaluate how these processes contribute to continuous improvement in educational organizations.
(20)
Total Marks: 100
Pass Marks: 50

ASSIGNMENT No. 2

Q1. 
Explain the concept of behavioral systems analysis and behavior change communication. How can these approaches improve discipline and collaboration among school staff?
(20)
Q2. 
Discuss the quality indicators used in educational institutions. How will you apply these indicators to evaluate the quality of teaching and learning in a secondary school?
(20)
Q3. 
Explain the stages of change management, such as readiness assessment, coaching, and corrective actions. How can school leaders successfully implement change in educational institutions?
(20)
Q4. 
Describe the process of data-driven instructional management, including assessment, analysis, forecasting achievement, and action planning. How does this approach support evidence-based decision-making in schools?
(20)
Q5. 
Explain the use of technological management systems such as MIS, accounting systems, and web-based communication platforms. Evaluate their role in improving transparency, efficiency, and accountability in educational management.
(20)
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