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Please read the following instructions for writing your assignments. (AD, BS, B.Ed, MA/MSc, MEd, ODL Mode)

1. Read the question carefully and answer it according to the requirements of the question. 

2. Avoid irrelevant discussion/information and reproducing from books, study guides, or allied material.

3. Handwritten scanned assignments are not acceptable. 

4. Upload your typed (in Word or PDF format) assignments on or before the due date.

5. Your own analysis and synthesis will be appreciated.

6. Late assignments can’t be uploaded to the LMS.

7. The size of the file should not exceed 5MB.

ASSIGNMENT No. 1

Total Marks: 100
                                                                                              Pass Marks: 50

1. Recruitment and selection are critical processes in managing educational personnel.
Explain the process of recruitment and selection regularly in FDE Islamabad and analyze the major problems faced in recruiting teaching personnel.                                           (20)

2. Educational administrators must follow systematic procedures when selecting personnel.
Suggest some practical steps involved in the recruitment and selection process, applicable in Pakistan, to improve the quality of teaching staff.                                                      (20)

3. Explain the major elements of the decision-making process and illustrate how these steps can be applied in solving administrative problems in educational institutions.              (20)

4. Discuss the major components of organizational structure and evaluate the importance of coordination, departmentalization, and committees in effective organizational functioning.                                                                                                                     (20)

5. Management Information Systems (MIS) support educational planning and administration. Explain the concept and objectives of MIS in education and assess the role of educational management information systems in improving decision-making in Pakistan.                                                                                                                          (20)
ASSIGNMENT No. 2

Total Marks: 100
                                                                                             Pass Marks: 50

1. Explain the communication process and discuss the major barriers to communication in educational organizations. Suggest strategies to improve communication among educational personnel.                                                                                                     (20)

2. Motivation and human relations play an important role in improving staff performance.
Discuss the concept of motivation and analyze how motivational strategies can improve productivity and job satisfaction among teachers.                                                          (20)

3. Explain the objectives and components of personnel appraisal and evaluate the role of performance evaluation in improving the effectiveness of educational personnel.        (20)

4. Discuss the concept and essentials of control in the management of educational personnel and evaluate the consequences of inadequate control in educational organizations.      (20)

5. Explain the basic concepts of computers and evaluate the role of computer applications in educational planning, management, and research.                                                          (20)
