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WARNING

PLAGIARISM OR HIRING OF GHOST WRITERS FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM AWARD OF DEGREE/CERTIFICATE, IF FOUND AT ANY STAGE.
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Course: Plan Implementation and Management-I(8240) 

Semester: Spring, 2026
                                                                                       Level: PGD

Please read the following instructions for writing your assignments. (AD, BS, B.Ed, MA/MSc, MEd, ODL Mode)

1. Read the question carefully and answer it according to the requirements of the question. 

2. Avoid irrelevant discussion/information and reproducing from books, study guides, or allied material.

3. Handwritten scanned assignments are not acceptable. 

4. Upload your typed (in Word or PDF format) assignments on or before the due date.

5. Your own analysis and synthesis will be appreciated.

6. Late assignments can’t be uploaded to the LMS.

7. The size of the file should not exceed 5MB.

ASSIGNMENT No. 1

Total Marks: 100
                                                                                              Pass Marks: 50

1. Explain the concept and need for feasibility testing in the planning process. Evaluate how internal and external aspects of feasibility influence the success of an education plan. (20)

2. Discuss the key principles involved in the formulation of an educational plan. How do visual presentations and summary tables enhance the effectiveness of planning documents?                                                                                                                      (20)

3. Describe the process of elaboration of educational plans and explain the steps involved in programme development and project identification. Illustrate your answer with an example from the education sector.                                                                                 (20)

4. Explain the major stages of the project cycle and evaluate their importance in ensuring effective implementation of educational projects.                                                          (20)
5. Explain the concept of project appraisal and discuss the technical, economic, financial, and managerial aspects involved in the appraisal of educational projects.                     (20)
ASSIGNMENT No. 2

Total Marks: 100
                                                                                             Pass Marks: 50

1. Explain the concept and categories of evaluation. How do formative and summative evaluations contribute to the effectiveness of educational projects?                              (20)

2. A well-designed evaluation study requires systematic planning. Discuss the major steps involved in designing an evaluation study, including data collection, data analysis, and utilization of findings.                                                                                                     (20)

3. School mapping is an important tool for improving access and equity in education.
Explain the concept, objectives, and major steps involved in school mapping. Evaluate its importance in educational planning.                                                                               (20)

4. Discuss the sources of financing education and explain the process of budgeting in educational institutions. How can budgeting help in controlling educational costs?      (20)

5. Educational plans often face difficulties during implementation. Analyze the major problems of plan implementation in Pakistan and suggest administrative measures that can help avoid such shortfalls.                                                                                        (20)
