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WARNING

1. PLAGIARISM OR HIRING OF GHOST WRITERS FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM THE AWARD OF A DEGREE/CERTIFICATE IF FOUND AT ANY STAGE.

2. SUBMITTING ASSIGNMENT(S) BORROWED OR STOLEN FROM OTHER(S) AS ONE’S OWN WILL BE PENALIZED AS DEFINED IN THE “AIOU PLAGIARISM POLICY”.

Course: Management of Libraries and Information Centers-I (5641)
Level: MLIS
Semester: Spring 2026
1.
All questions are compulsory and carry equal marks, but within a question, the marks are distributed according to its requirements.

2.
Read the question carefully and then answer it according to the requirements of the question.

3.
Avoid irrelevant discussion/information and reproducing from books, study guides, or allied material.

4.
Handwritten scanned assignments are not acceptable. 

5.
Upload your typed (in Word or PDF format) assignments on or before the due date.

6.
Your own analysis and synthesis will be appreciated.

7.
Late submission of assignments will not be accepted.

8.


Note 1: 
Use your own words while working on your assignment. In case of quoting any fact or statement from any source, always remember to provide a full reference of the source according to “APA 6th ed. available at: http://ijolis.aiou.edu.pk/?page_id=251 

Note 2: 
Students at this level are expected to use multiple sources in solving this assignment. All questions carry equal marks. 

Total Marks: 100  
Pass Marks: 40
ASSIGNMENT No. 1

(Units 1–5)
Q. 1
Explain the nature and purpose of management, and describe the management process, with examples from the Pakistani organizational and library context.
(20)

Q. 2
What is planning, and why is it important in library management? Describe the key stages and their application in library operations.
(20)
Q. 3
Explain the management principles outlined by Henry Fayol and illustrate their application in a library setting, including examples such as division of work, authority, and discipline.
(20)
Q. 4
What is decision-making, and why is it important in library management? Give examples of situations requiring quick and effective decisions, such as emergencies or resource allocation.
(20)
Q. 5
What are the key characteristics of an effective leader? Compare the roles of leaders and managers in library settings, highlighting their distinct contributions with practical examples.
(20)
Total Marks: 100  
Pass Marks: 40

ASSIGNMENT No. 2
(Units 6–9)

Q. 1
Discuss various motivation techniques and their practical applications in the context of academic libraries. What motivational incentives would you recommend for library employees at different career stages?
(20)

Q. 2
Explain the concept of leadership and distinguish it from management. Discuss the major leadership styles and evaluate their practical suitability for different situations in library settings.
(20)
Q. 3
Explain the importance of communication in academic libraries and describe the communication process. Analyze the common causes of communication failure and their impact on library operations and effective user services.
(20)
Q. 4
Explain Human Resource Management (HRM) in the library context, distinguish it from staffing with examples, and outline the key activities of the HRM process.
(20)
Q. 5
Write notes on the following: 
(20)

a)       Job description 

b)
Selection process

c)
Characteristics of Communication

d)
Manager vs. Leaders
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