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(AD BS, BEd, MA/MSc, MEd) (ODL Mode)
All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a

scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.
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Semester: Spring 2026
Instructions:

(a) 
All written assignments must be well organized, presented in an easy-to-read format, and neat. If your handwriting is not legible, type or compose the written assignment. Moreover, pay particularly close attention to grammar, spelling, punctuation and understandability. Communication is extremely important in this course. 

(b)
Documentation is likewise very important. Unsupported statements or opinions are worthless to the reader who desires to verify your findings. Complete and specific documentation is mandatory. Also, your references should be to primary sources, except in rare unusual situations. 

(c)
Quoting should be kept to an absolute minimum.

Guidelines for Doing Assignments:
We expect you to answer each question as per instructions in the assignment. You will find it useful to keep the following points in mind:

1. Planning: Read the assignments carefully, and go through the Units on which they are based. Make some points regarding each question and then rearrange them in a logical order.

2. Organization: Be a little selective and analytical before drawing up a rough outline of your answer. Give adequate attention to the question’s introduction and conclusion.

a) The answer is logical and coherent,

b) It has clear connections between sentences and paragraphs,

c) The presentation is correct in your own expression and style.
3. Presentation: Once you are satisfied with your answer, you can write down the final version for submission. It is mandatory to write all assignments neatly. If you desire so, you may underline the points you wish to emphasize. Make sure that the answer is within the stipulated word limit.

Wishing you all the best
ASSIGNMENT No. 1
Total Marks: 100





                    Pass Marks: 50

Q.1 Business Process Reengineering is founded on the principle of radical redesign rather than incremental improvement, yet the history of BPR implementation is filled with high-profile failures where organizations that pursued dramatic process transformation experienced severe disruption, massive cost overruns, employee resistance, and ultimately abandoned their reengineering efforts without achieving the intended gains. Discuss the fundamental principles that distinguish genuine BPR from more modest process improvement efforts and critically evaluate whether the radical and disruptive nature of BPR makes it an inherently high-risk strategy that most organizations would be better served avoiding in favor of more gradual and sustainable approaches to process improvement.                                 (20)
Q.2 The customer-driven focus of BPR requires organizations to fundamentally reorient their processes around delivering value to end customers rather than around internal functional boundaries, departmental hierarchies, and traditional ways of organizing work that have accumulated over decades of organizational history. Discuss how the principle of focusing on end customers transforms the way organizations identify, map, and redesign their core business processes and critically evaluate the organizational and cultural challenges that make sustaining a genuine customer-driven process orientation extremely difficult in practice, particularly in large bureaucratic organizations where internal priorities and political interests consistently compete with external customer value.                                               (20)
Q.3 BPR and Total Quality Management share a cross-functional orientation and a commitment to process improvement, yet they differ fundamentally in their philosophy, pace, and scope of change, with TQM pursuing continuous incremental improvement within existing process frameworks while BPR advocates starting with a clean slate and radically redesigning processes from the ground up. Discuss the key similarities and differences between BPR and TQM as organizational improvement strategies and critically evaluate under what specific organizational circumstances each approach is most appropriate, whether they can be effectively combined, and what the consequences are when organizations confuse the two or apply TQM thinking to situations that genuinely require the more radical intervention of BPR.                                                                                                              (20)
Q.4 The human and organizational dimensions of BPR are consistently identified as the most critical determinants of reengineering success or failure, yet they receive far less attention in most BPR methodologies than the technical aspects of process mapping, capability analysis, and system redesign. Discuss the human and organizational challenges that arise when organizations attempt to reengineer their core business processes and evaluate what principles of understanding, simplification, and automation should guide how organizations manage the workforce implications of reengineering, particularly in terms of job redesign, skill development, resistance management, and the preservation of organizational knowledge that resides in the people whose roles are most fundamentally affected by the reengineering process.                                                                                                                                  (20)
Q.5 Six Sigma and BPR both aim to improve organizational performance through systematic analysis of business processes, yet they approach this goal from different analytical foundations, with Six Sigma emphasizing statistical measurement, variation reduction, and root cause analysis while BPR emphasizes strategic redesign, customer value, and structural transformation. Discuss how opportunity analysis and root cause analysis within the Six Sigma framework complement the broader process redesign ambitions of BPR and evaluate whether organizations that integrate Six Sigma analytical rigor into their BPR methodology achieve more reliable and sustainable improvement outcomes than those that rely on BPR alone without the discipline of data-driven root cause investigation.                                   (20)
Assignment No. 2

(Units 1–9)
Total Marks: 100
                                                                       Pass Marks: 50
ASSIGNMENT-2 & PRESENTATION
Guidelines
a) You are required to develop Assignment-2 as a written research paper of 7,000 to 8,000 words on one of the topics listed below. The topic must be selected based on the last digit of your roll number (e.g., if your roll number is D-3427185, you will select Topic No. 5). 

b) In addition to Assignment-2, you must also prepare a PowerPoint presentation on the same topic.

c) You are required to upload Assignment-2 and the presentation by the given deadline, before the final examination in accordance with the provided instructions.

Format for Assignment-2 & Presentation

a) Introduction to the Topic
Provide a comprehensive overview of the selected topic, including its background, relevance, and significance in the current academic or organizational context. Clearly define the research problem or objective.
b) Exploration of Key Subtopics
Identify and elaborate on the major sub-themes or components related to the main topic. This may include relevant theories, models, or dimensions that support a deeper understanding of the subject matter.
c) Practical Implications and Real-World Applications
Analyse how the topic applies in practical settings, with examples from real-world scenarios, organizational practices, or industry case studies. Highlight any observed trends or patterns.
d) Critical Review of Theoretical and Practical Perspectives
Conduct a critical review comparing theoretical frameworks with actual practices. Discuss discrepancies, similarities, and implications for researchers and practitioners.
e) SWOC (Strengths, Weaknesses, Opportunities, and Challenges) Analysis
Conduct a detailed SWOC analysis of a selected organization or case study, specifically in relation to the chosen topic. This should reflect internal capabilities and external environmental factors.
f) Conclusions and Actionable Recommendations
Summarize the key findings of the research. Provide well-grounded conclusions and suggest practical, evidence-based recommendations for academic, managerial, or policy-related purposes.
g) Annexures (if applicable)
Include supporting materials referenced in the main body of the research.

Topics for Practical Study

0. Visit any local organization such as a bank, hospital, manufacturing firm, or government office and investigate how it distinguishes between its external processes that directly serve customers, its management processes that govern strategic and operational decision making, and its support processes that enable internal functions, finding out whether process owners have been identified for each category, how well employees understand which processes they contribute to, and whether the organization actively manages these different process types with different priorities and performance standards.

1. Select any organization that has undertaken a BPR initiative and examine how it identified the processes most in need of reengineering, finding out what criteria were used to select BPR targets, how customer requirements and expectations were assessed before redesign began, whether both internal and external customer needs were considered, and whether the selection of reengineering targets was driven by genuine strategic analysis or primarily by cost-cutting pressures and short-term financial considerations.

2. Visit a local organization and investigate how it currently maps its key business processes, finding out what process mapping tools and techniques are used, who participates in the mapping exercise, how non-value-added activities are identified and challenged during the mapping process, whether process maps are kept up to date and actively used to guide improvement efforts, and how the organization decides which activities to eliminate, simplify, or automate when redesigning a process.

3. Research any organization that has used benchmarking as part of a process improvement or reengineering initiative and investigate how best practices were identified and evaluated, whether benchmarking was conducted against direct competitors or organizations in other industries with comparable processes, how benchmark findings were translated into specific redesign decisions, and whether the organization believes benchmarking genuinely improved the quality of its reengineering outcomes or primarily served as a justification for changes that management had already decided to make.

4. Visit any service organization such as a telecommunications company, airline, or retail bank and examine how it has applied the BPR principle of becoming more customer friendly to gain competitive advantage, finding out what specific process changes were made to reduce customer waiting times, simplify service interactions, improve complaint handling, or increase service personalization, how these changes affected internal process efficiency, and whether customers have noticed and responded positively to the improvements in the ways the organization anticipated.

5. Identify any organization that has attempted to remove non-value-added activities from one of its core processes and investigate how those activities were identified, what resistance was encountered from employees and managers whose roles depended on those activities, how the organization managed the workforce implications of eliminating steps that people had performed for years, whether the removal of these activities delivered the efficiency and speed improvements expected, and what the experience revealed about the difficulty of distinguishing genuinely non-value-added activities from activities whose value is simply not immediately visible.

6. Visit a local organization and examine how it uses brainstorming, functional analysis, or other BPR tools during process redesign projects, finding out who participates in these sessions, how ideas generated through brainstorming are evaluated and prioritized, whether reengineering project teams follow structured guidelines and checklists or work more informally, and whether the organization believes its current toolkit for process redesign is adequate or whether it recognizes significant gaps in its reengineering capability that limit the quality and ambition of its redesign efforts.

7. Research any organization that has implemented a significant process reengineering initiative and trace the full methodology it followed from identifying process owners and assessing customer requirements through process mapping, capability analysis, and benchmarking to redesign, action planning, implementation, and follow-up measurement, finding out how faithfully the organization followed a structured BPR methodology, where it deviated from the planned approach and why, what the most challenging steps in the methodology proved to be, and whether the follow-up measurement and re-evaluation stages were genuinely conducted or abandoned once initial implementation pressure subsided.

8. Visit any organization that has experience with both TQM and BPR and investigate how it distinguishes between situations that call for continuous incremental improvement through TQM and situations that require the more radical intervention of BPR, finding out whether both approaches coexist within the organization, how employees and managers experience the difference between the two in practice, whether there have been any conflicts or confusions between TQM and BPR initiatives running simultaneously, and what the organization has learned about choosing the right improvement philosophy for different types of process challenges.

9. Identify any organization that has applied Six Sigma methodology to a process improvement challenge and investigate how it conducted opportunity analysis to identify where the greatest performance gaps existed, how root cause analysis was used to move beyond surface symptoms to the underlying causes of process failures, what data was collected and how it was analyzed, how Six Sigma findings influenced the scope and direction of subsequent process redesign efforts, and whether the organization believes the combination of Six Sigma analytical discipline with broader process reengineering ambition produced more reliable and lasting improvements than either approach would have delivered independently.

Business Process Reengineering
Code: 5016
Course Outline

Block-1: 
Introduction to Business Process Reengineering 

 Business Process 

 Business Process Redesign 

 Business Process Re-engineering

Block-2: 
Types of Business Process 

 External Process 

 Management Process

 Support Processes 

 Key Process Attributes 

Block-3: 
Business Process & Business Functions 

 Areas of Improvement by BPR

 BPR Targets 

 Customer Friendly: (Competitive Edge) 

 Effectiveness 

 Efficiency 

Block-4: 
The Principles of Business Reengineering 

 Process Point of View 

 Focus on end customers 

 Remove non-value added activities 

 Speed up response

 Concentrate on outputs rather than inputs 

 Give priority to the delivery of value 

Block-5: 
Human & Organizational Point View 

 Business Reengineering Principles 

 Understand 

 Simplify 

 Automate 

Block-6: 
Business Reengineering Tools 

 Brainstorming 

 Functional analysis 

 Requirements Engineering 

 Configuration Management 

 Guidelines and checklists for reengineering project teams 

Block-7: 
Business Reengineering Methodologies 

 BPR Steps 

 Identify process owners 

 Assess customer requirements and expectations (internal and external) 

 Walk the processes (process mapping) 

 Assess the process (capability analysis) 

 Identify best practices – benchmarking 

 Redesign the process – customer driven

 Action plan development 

 Implementation

 Follow-up & measurement Page 130 of 259 

 Re-evaluate, do it again 

Block-8: 
Difference & Similarity between BPR and TQM 

 TQM and BPR share a cross-functional orientation 

 TQM focuses on incremental change 

 BPR focuses on radical redesign and drastic improvement of processes 

Block-9: 
BPR and Six Sigma 

 Opportunity Analysis

 Utilization of Root Cause Analysis 

Recommended Books:
Business Process Re-engineering: A Simple Process Improvement Approach to Improve Business Performance (The Business Productivity Series Book 1) Kindle Edition by Giles Johnston (Author), Publisher: McGraw Hill, latest edition. 
Improving Business Processes (Pocket Mentor) Paperback – August 1, 2010 by Harvard Business School Press (Author), Publisher: McGraw Hill, latest edition.
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