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Assignment No. 1

Q.1
Differentiate strategic planning and long-run planning. How is a strategic plan of a service concern different from that of a manufacturing concern? Explain. 
Q.2
Why is it important to have clear vision and mission statements for other strategic management activities? Explain. With the help of an example, differentiate the self-concept and philosophy components of a mission statement. 
Q.3
Identify and describe the micro external forces that affect the organization? How do Competitive Intelligence Programs help organizations compete in the industry? Explain.
Q.4
(a) Discuss the importance and process of internal audit in strategic management. 

(b) Why is it important to align strategy, culture, and resources? Explain with the help of examples. 
Q.5
(a) Describe the three stages of the comprehensive Strategy-Formulation Framework. 

(b) Distinguish between the three levels of strategies. What are the different types of corporate growth strategies? Describe and give an example of each.
Assignment No. 2

This assignment is a research-oriented activity. You are required to obtain information relating to any business or commercial organization and write a paper of about 10 pages on the topic allotted to you. 

i. Introduction to the topic

ii. Important subtopics
iii. Practical study of the organization with respect to the topic

iv. Review of theoretical and practical situations

v. Merits, demerits, deficiencies, or strengths of the organization with respect to the topic under study

vi. Conclusions and recommendations

vii. Annex, if any

You are required to select one of the following topics according to the last digit of your roll number. For example, if your roll number is D-3427185, then you will select topic number 5 (the last digit).

0. Business Level Strategies and BCG Matrix
1. Role of ICT in Business Competition
2. Alignment of Organizational Resources and Strategy 
3. Effect of Environmental Turbulence on Strategy Implementation
4. Organizational Structure and Strategy Implementation
5. Managing Strategic Change
6. Strategic Information Systems (SISs)
7. Managing Finance in Strategy Implementation
8. Marketing Strategies
9. Strategy Failure: Reasons and Measures
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