PAGE  

ALLAMA IQBAL OPEN UNIVERSITY, ISLAMABAD
(Department of Business Administration)


WARNING

1. PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM THE AWARD OF DEGREE/CERTIFICATE, IF FOUND AT ANY STAGE.

2. SUBMITTING ASSIGNMENT(S) BORROWED OR STOLEN FROM OTHER(S) AS ONE’S OWN WILL BE PENALIZED AS DEFINED IN “AIOU PLAGIARISM POLICY”.

Guidelines FOR ASSIGNMENT No. 1 & 2:

You should look upon the assignments as a test of knowledge, management skills, and communication skills. When you write an assignment answer, you are indicating your knowledge to the teacher:

· Your level of understanding of the subject;

· How clearly you think?

· How well you can reflect on your knowledge & experience?

· How well you can use your knowledge in solving problems, explaining situations, and describing organizations and management?

· How professional you are, and how much care and attention you give to what you do?

To answer a question effectively, address the question directly, bring important related issues into the discussion, refer to sources, and indicate how principles from the course materials apply. You must also be able to identify important problems and implications arising from the answer.

For citing references, writing bibliographies, and formatting the assignment, APA format should be followed.

Course:  Knowledge Management (5010)
Semester: Spring 2026
Level: MBA
Total Marks: 100

Pass Marks: 50

ASSIGNMENT No. 1

 (Units: 1–5) 
Q. 1 What is knowledge management, and how does it help businesses stay successful and sustainable over time? Discuss how this concept is specifically applied within the Pakistani business environment. 
(20)
Q. 2 Explain the different stages of the Meyer and Zack knowledge management cycle. In your opinion, which stage is the most critical and why? Explain with the help of a real-world example? 
(20)
Q. 3 What are the core principles of the Wiig model for building and using knowledge? Detail how Pakistani organizations can practically implement this model to improve their daily operations. 
(20)
Q. 4 How can individuals and organizations actively build and strengthen their social networks and workplace relationships? What specific benefits and positive outcomes do they gain by doing so? 
(20)
Q. 5 Explain the different learning levels found in Bloom’s Taxonomy. Use clear examples to show the core differences between the cognitive (thinking), affective (feeling), and psychomotor (doing) domains. 
(20)

ASSIGNMENT No. 2
(Units: 1–9)
Total Marks: 100
Pass Marks: 50
This assignment is a research-oriented activity. You are required to submit a term paper and present the same in the classroom before the final examination. :The presentation component is compulsory for all students. You will have to participate in the activity fully and prepare a paper of about 15 to 20 pages on the topic allotted to you. The students are required to prepare two copies of Assignment No. 2. Submit one copy to your teacher for evaluation and the second copy for presentation in the classrooms in the presence of your resource persons and classmates, which will be held at the end of the semester before the final examination. 

Include the following main headings in your report: -
a) Introduction to the topic

b) Important sub-topics

c) Practical aspects with respect to the topic

d) Review of theoretical and practical situations

e) Merits, demerits, deficiencies or strengths of the organization with respect to your topic

f) Conclusions and recommendations

g) Annex, if any

You must use transparencies, charts or any other material for effective presentation. You are also required to select one of the following topics according to the last digit of your roll number. For example, if your roll number is D-3427185, then you will select topic No.5 (the last digit): -
Topics:

1. Knowledge Management at Individual Level

2. Characteristics of Knowledge Workers

3. Gap Analysis for KM Research

4. Knowledge Audit

5. Characteristics of Individual Knowledge Work

6. Issues in Intellectual Property

7. Encouraging Knowledge Sharing

8. Contemporary Issues in Knowledge Management

9. Knowledge Management Strategy for Public Sector

10. Knowledge Management Strategy for Private Sector
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Knowledge Management (Code - 5010)

Block-1: Introduction to Knowledge Management
= Knowledge Management
Multidisciplinary Nature of KM
The Two Major Types of Knowledge: Tacit and Explicit
Concept Analysis Technique
History of K nowledge Management
Perspectives on KM
Why Is KM Important Today?
KM for Individuals, Communities, and Organizations

Block-2: The Knowledge Management Cycle
Introduction

Major Approaches to the KM Cycle
The Meyer and Zack KM Cycle

The Bukowitz and Williams KM Cycle
The McElroy KM Cycle

The Wiig KM Cycle

An Integrated KM Cycle

Strategic Implications of the KM Cycle

Block-3: Knowledge Management Models

*  Major Theoretical KM Models

» The Von Krogh and Roos Model of Organizational
Epistemology
The Nonaka and Takeuchi Knowledge Spiral Model
The Choo Sense-Making KM Model
The Wiig Model for Building and Using Knowledge
Complex Adaptive System Models of KM
The European Foundation for Quality Management
(EFQM) KM Model
» Strategic Implications of KM Models
= Practical Implications of KM Models

Block-4: Knowledge Capture and Codification
» Tacit Knowledge Capture
= Tacit Knowledge Capture at the Individual and Group
Levels
» Tacit Knowledge Capture at the Organizational Level
» Explicit Knowledge Codification
= Cognitive Maps
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Knowledge Taxonomies

The Relationships among Knowledge Management,
Competitive Intelligence, Business Intelligence, and
Strategic Intelligence

Strategic Implications of Knowledge Capture and
Codification

Practical Implications of Knowledge Capture and
Codification

Block-5: Knowledge Sharing and Communities of Practice

The Social Nature of Knowledge
Community Yellow Pages
Knowledge-Sharing Communities

Types of Communities

Obstacles to Knowledge Sharing
Organizational Learning and Social Capital
Measuring the Value of Social Capital
Strategic Implications of Knowledge Sharing
Practical Implications of Knowledge Sharing

Block-6: Knowledge Application

Knowledge Application at the Individual Level
Characteristics of Individual Knowledge Workers
Bloom’s Taxonomy of Learning Objectives

Task Analysis and Modeling

Knowledge Application at the Group and Organizational
Levels

Knowledge Reuse

Knowledge Repositories

E-Learning and Knowledge Management Application
Strategic Implications of Knowledge Application
Practical Implications of Knowledge Application

Block-7: Knowledge Management Tools

Knowledge Capture and Creation Tools
Content Creation Tools

Data Mining and Knowledge Discovery
Content Management Tools

Personal Knowledge Management (PKM)
Knowledge Sharing and Dissemination Tools
Groupware and Collaboration Tools
Networking Technologies

Knowledge Acquisition and Application Tools
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Adaptive Technologies

Strategic Implications of KM Tools and Techniques
Practical Implications of KM Tools and Techniques

Block-8: Knowledge Management Strategy

= Developing a Knowledge Management Strategy
Knowledge Audit
Gap Analysis
The KM Strategy Road Map
Balancing Innovation and Organizational Structure
Types of Knowledge Assets Produced

Block-9: Future Challenges for Knowledge Management
= Political Issues Regarding Internet Search Engines
= The Politics of Organizational Context and Culture
= Shift to Knowledge-Based Assets
= Intellectual Property Issues
= Providing Incentives for Knowledge Sharing
= Future Challenges for KM

Recommended Books

1) Knowledge Management in Theory and Practice by Kimiz Dalkir,
Publisher: MIT Press, latest edition

2) Knowledge Management: Historical and Cross-Disciplinary Themes
by Danny P. Wallace, Publisher: Libraries Unlimited, latest edition
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