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Total Marks: 100
Pass Marks: 50
ASSIGNMENT No. 1
(Units: 1–5)
Note: Attempt all questions.
Q.1
A medium-sized manufacturing firm is facing declining productivity, poor coordination between departments, and unclear managerial responsibilities. Senior management realizes that technical expertise alone does not solve these problems. As a management consultant, explain how the concept, importance, and process of management can help address these issues. Also discuss which management theories or approaches (scientific, human relations, systems, or contingency) would be most appropriate in this situation and why. 
    (20)
Q. 2 
A retail chain is considering opening a new branch in a high-risk but potentially profitable location. Market demand is uncertain, and management must decide quickly due to competitive pressure. Analyze this situation using the managerial decision-making process. Explain whether the decision is programmed or non-programmed, and discuss how tools such as probability theory or decision trees can be used under conditions of risk and uncertainty.  
(20)
Q. 3 
A software company has ambitious growth targets but frequently fails to meet deadlines and budget limits. Employees complain that objectives are unclear and plans change frequently. As a manager, explain how organizational objectives, planning processes, and planning tools (such as forecasting and scheduling) can be used to improve performance. Also discuss the role of strategic planning and Management by Objectives (MBO) in this scenario.      
       (20)
Q. 4  Due to economic pressure, a large organization has decided to restructure its operations by downsizing and delegating more authority to lower-level managers. However, confusion about roles, authority, and accountability has emerged. Analyze this situation by discussing the organizing process, types of organizational structures, and principles of authority, responsibility, delegation, and decentralization. Also, explain how effective organizational change can be managed. 
                (20)
Q. 5 
A project team in a multinational organization consists of members from diverse backgrounds and skill levels. Conflicts have emerged, deadlines are being missed, and team morale is low. As a team leader, explain how different leadership approaches (trait, behavioral, and contingency) can be applied to this situation. Discuss leadership styles, team characteristics, conflict management, and ways to make teams more effective.
     (20)
Assignment No. 2

(Units: 6–9)

Total Marks: 100

Pass Marks: 50

Note: Attempt all questions.

Q.1
 Explain the concept and importance of motivation in organizations. Discuss the motivation process and critically examine any two contemporary theories of motivation with suitable examples.
(20)
Q. 2 Why is effective communication essential for managerial success? Discuss the types of organizational communication and explain how negotiation skills can be used to manage conflicts between labour and management.
(20)
Q. 3 
Define controlling as a management function. Explain the types of control and discuss the use of any three control tools (such as budgets, break-even analysis, or management by exception) in organizational decision-making.
 (20)
Q. 4 What skills will be essential for future managers in a rapidly changing global environment? Discuss the impact of globalization and competitiveness on modern Discuss the challenges faced by organizations in the changing international business environment. Explain the role of multinational enterprises and analyze how organizations can reinvent themselves through entrepreneurship and innovation.
(20)

Q. 5 Discuss the challenges faced by organizations in the changing international business environment. Explain the role of multinational enterprises and analyze how organizations can reinvent themselves through entrepreneurship and innovation. 
     (20)
MANAGEMENT THEORY AND PRACTICE (8419/5003/9503)
(COURSE OUTLINE)
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Unit 2: Decision Making


2.1
Time and Human Relationships in Decision Making



2.1.1
The Problem Finding Process



2.1.2
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2.1.3
Fundamentals of Decisions


2.2
The Nature of Managerial Decision Making
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2.2.2
Certainty, Risk, and Uncertainty
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Decision-Making Tools
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Decision Trees


2.3
Rational Model of Decision Making

Unit 3: Planning


3.1
Organizational Objectives



3.1.1
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Types of Objectives



3.1.3
Management by Objectives
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Planning
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Approaches to Planning

3.3 Plans and Planning Tools
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Implementing the Plans
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Planning and Strategic Management

Unit 4: Organizing
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Accountability



4.2.3
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Steps in the Delegation Process




4.2.3.2
Obstacles to the Delegation Process




4.2.3.3
Centralization and Decentralization


4.3
Organizational Change and Development

Unit 5: Leading and Managing Groups


5.1
Defining Leadership


5.2
The Trait Approach to Leadership


5.3
The Behavioral Approach to Leadership



5.3.1
Leadership Functions



5.3.2
Leadership Styles



5.3.3
The Managerial Grid
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Contingency Approach to Leadership
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Leadership Situations and Decisions
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The Future of Leadership Theory
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Unit 6: Motivating
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Contemporary views of Motivation



6.3.1
Need Theory
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Equity Theory
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Expectancy Theory
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Goal-setting Theory


6.4
Strategies for Motivating

Unit 7: Communicating and Negotiation



7.1
The importance of Effective Communication


7.2
Interpersonal Communication


7.3
Improving Communication Processes


7.4
Communication in Organizations



7.4.1
Factors Influencing Organizational Communication



7.4.2
Types of Organizational Communication



7.4.3
Lateral and Informal Communication


7.5
Using Communication Skills: Negotiating to Manage Conflicts


7.6
Stability of Negotiations Outcomes


7.7
Relations between Labour and Management

Unit 8: Controlling 


8.1
Fundamentals of Controlling



8.1.1
Defining Control



8.1.2
Types of Control


8.2
Power and Control


8.3
Control Tools
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Management by Exception
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Break-Even Analysis
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Budgets
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Human Asset Accounting


8.4
Use of Control Tools


8.5
Operations Management



8.5.1
Designing Operating Systems
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Operational Planning and Control Decisions


8.6
Information Systems



8.6.1
Management Information Systems



8.6.2
End user computing

Unit 9: Management: The Futuristic View



9.1
Essential Skills for Future Managers



9.1.1
Systems Skill in the Future



9.1.2
Functional Skill in the Future



9.1.3
Situational Analysis Skill in the Future


9.2
Training Managers for the Future


9.3
Globalization and Competitiveness


9.4
The Changing International Scene


9.5
The Role of Multinational Enterprises


9.6
Global Business Practice



9.6.1
How Companies Go International?



9.6.2
Globalization Across Different Cultures



9.6.3
Managers and Prejudice



9.6.4
Women in the International Workforce


9.7
Inventing and Reinventing Organizations



9.7.1
The Meaning and Importance of Entrepreneurship



9.7.2
Small Business

9.7.3 Reinventing Organizations

Recommended Books:
Management by 
Stephen P. Robbins & Mary Coulter (latest edition)

Management by
Griffin, R. W. (latest edition), Houghton Mifflin & Company, New York.

Management by 
Hitt, M. A. Black; J. S. & Porter; International edition, Pearson Prentice Hall.
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