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All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a

scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.

N




Total Marks: 100
Pass Marks: 50

ASSIGNMENT No. 1

(Units: 1–5)

Q1. 
Define the concept of organization and explain the role of leadership in shaping the structure and effectiveness of educational organizations.
(20)
Q2.
Discuss the role of organizational culture in shaping the attitudes and behaviors of teachers and students. Provide examples from educational institutions.
(20)
Q3.
Schools often consist of individuals from diverse backgrounds. Explain the aspects of organizational diversity and discuss how school leaders can promote equality and inclusion.
(20)
Q4.
Describe the types of communication used in educational organizations. Analyze how effective communication improves coordination among teachers, administrators, and students.
(20)
Q5.
Explain the stages of team development. Analyze how a school principal can guide teachers through these stages to create an effective teaching team.
(20)
Total Marks: 100
Pass Marks: 50

ASSIGNMENT No. 2

Q1.
Define conflict in organizations. Analyze how constructive intergroup conflict can sometimes be beneficial for innovation and improvement in schools.
(20)
Q2.
Explain the types of organizational change and discuss why change is necessary in educational institutions in the modern era.
(20)
Q3.
Discuss the difference between open and closed organizational cultures. Analyze how each type influences leadership practices in educational institutions.
(20)
Q4.
Explain the concept and importance of organizational control and reward systems. How can these systems influence teacher motivation and organizational performance?
(20)
Q5.
Discuss the characteristics and models of organizational development. Analyze how these models can be applied to improve the functioning of schools and universities.
(20)
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