ALLAMA IQBAL OPEN UNIVERSITY, ISLAMABAD 
(Department of Business Administration)

NEW VENTURE PLANNING AND LAUNCH (9556)

SEMESTER: Autumn 2025
CHECKLIST

This packet comprises the following material:

1. Textbook

2. Assignment Nos 1 & 2

3. Assignment Forms (two sets)

4. Course Outline
In this packet, if you find anything missing from the above-mentioned material, please contact us at the address given below: -

The Mailing Officer

Mailing Section, Block No. 28 
Allama Iqbal Open University Sector 
H-8, Islamabad.

Tel: (051) 9057611, 9057612
(Course Coordinator)
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	WARNING

1. PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM AWARD OF DEGREE/CERTIFICATE, IF FOUND AT ANY STAGE.

2. SUBMITTING ASSIGNMENT(S) BORROWED OR STOLEN FROM OTHERS (S) AS ONE'S OWN, WILL BE PENALIZED AS DEFINED IN "AIOU PLAGIARISM POLICY".
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All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

Read the question carefully and then answer it according to the requirements
of the question.

Avoid irrelevant discussion/information and reproducing from books, study
guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.
Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a
scanned copy of their hand written assignments (in PDF format) on
University LMS. The size of the file should not exceed 5 MB.




Instructions:

a) All written assignments must be well organized, presented in an easy-to-read format, and neat. Moreover, pay particular close attention to grammar, spelling, and punctuation understandability. Communication is extremely important in this course.

b) Documentation is likewise very important. Un-supported statements or opinions are worth less to the reader, who desires to verify your findings. Complete specific documentation is mandatory. Also, your references should be to primary sources, except in rare, unusual situations.

c) Quoting should be kept to an absolute minimum.
Guidelines for Doing Assignments

We expect you to answer each question as per the instructions in the assignment. You will find it useful to keep the following points in mind:

1)
Planning: Read the assignments carefully, go through the Units on which they are 
Based. Make some points regarding each question and then rearrange them in logical order.

2)
Organization: Be a little selective and analytical before drawing up a rough outline of your answer. Give adequate attention to the question's introduction and conclusion.

Make sure that:

a) The answer is logical and coherent,

b) It has clear connections between sentences and paragraphs,

c) The presentation is correct in your own expression and style.

3)
Presentation: Once you are satisfied with your answer, you can write down the final version for submission. It is mandatory to write all assignments neatly. If you desire, you may underline the points you wish to emphasize. Make sure that the answer is within the stipulated word limit.

Wishing you all the best

ASSIGNMENT No. 1

Total Marks: 100 





    Pass Marks: 50

	Q. 1
	Can you provide examples of successful ventures that emerged from astute opportunity analysis and identification of market gaps or unmet needs?
	20

	Q. 2
	Can you describe common elements of effective business models, such as revenue streams, cost structures, and value propositions, and how they interconnect in a new venture?
	20

	Q. 3
	How does effective leadership contribute to the success and sustainability of a new venture, and what are the core qualities and skills that make a leader capable of guiding a startup to success?
	20

	Q. 4
	What is the significance of assessing and ensuring launch readiness for a new venture, and what are the key components of a readiness assessment to confirm that a venture is well-prepared for market entry?
	20

	Q. 5
	What does the term "industry ecosystem" encompass, and why is understanding the ecosystem important for businesses looking to enter a specific industry?
	20


ASSIGNMENT No. 2

Total Marks: 100 




                Pass Marks: 50

Instructions:

1. This assignment is a research-oriented activity. You are required to develop a term paper and submit it to the tutor for evaluation before the final examination. The last date of this assignment will be notified separately by Directorate of Regional Services, and the same will be communicated to you directly as well as through approved study centers assigned to you.
2. You will have to participate in the activity fully, actively, and practically to be able to pass the final examination of the course.
3. For the preparation of this assignment, you should first thoroughly review the literature of the topic and develop a scholarly material of the same, giving references, quotations, and extracts from various scholars and experts. Then study the relevant practical aspects. Combining the theoretical and practical aspects, develop a comprehensive paper consisting of at least 20 to 25 typed pages to be submitted to your tutor.

a) Introduction to the topic

b) Important sub-topics

c) Practical study of the topic with respect to the topic

d) Review of theoretical and practical situations, merits, demerits, deficiencies o strengths of the organization with respect to the topic under study.

e) Conclusion and recommendation

f) Annex, if any

     4.
Prepare a copy of this assignment and submit it to your tutor for your evaluation.

     5.
You should add any illustrative material/data/tables/analysis for effective submission

     6.
Some topics given below are the general aspects of the course and you are required to select one of the topics according to the last digit of your roll number For example, if the roll number is N-9337241, you will select topic number 1, an if the roll number is 0-3427185 then you will select topic number 5 (the last digit).
List of Topics:

0. Crafting a Strong Brand Identity for Startup Growth

1. Assembling High-Performance Teams for Entrepreneurial Ventures

2. Strategies for Sustaining Market Edge in Startups

3. Effective Strategies for Attracting and Retaining Customers

4. Exploring Debt Funding Options for Emerging Businesses

5. Preparing for a Successful Business Launch

6. Ensuring Market Readiness for Product Introductions

7. From Concept to Market: Developing Viable Products

8. Impact of Venture Capital on Pakistan’s Startup Ecosystem

9. Fostering Collaboration and Productivity in Startup Teams
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Unit 1 Opportunity Analysis


1.1
New Venture Opportunity


1.2
Business Model Formation
Unit 2 Customer Analysis


2.1
Customer Segmentation


2.2
Customer Discovery
Unit 3 Market Analysis


3.1
Market Attractiveness


3.2
Industry Ecosystem
Unit 4 Strategy and Competitor Analysis


4.1
Competitor Assessment


4.2
Competitive Advantage
Unit 5 Innovation


5.1
Product Realization


5.2
Brand Development
Unit 6 Launching Plans


6.1
Go-to Market plans and development


6.2
Customer Acquisition
Unit 7 Financial Planning


7.1
Sources of financing


7.2
Evaluating the sources


7.3
New venture funding
Unit 8: Team Building and Developing Partnerships


8.1
Building a suitable team


8.2
Establishing Roles


8.3
Team Dynamics
Unit 9 Leadership


9.1
Revenue and Profits Models


9.2
Decision making


9.3
Launch Readiness
Recommended Textbook:

Launching New Ventures: An Entrepreneurial Approach By Kathleen R. Alle
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