ALLAMA IQBAL OPEN UNIVERSITY, ISLAMABAD (Department of Business Administration) WARNING 
1. PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM THE AWARD OF DEGREE/CERTIFICATE IF FOUND AT ANY STAGE. 
2. SUBMITTING ASSIGNMENT(S) BORROWED OR STOLEN FROM OTHER(S) AS ONE’S OWN WILL BE PENALIZED AS DEFINED IN THE 
“AIOU PLAGIARISM POLICY”. 
 Course:   Entrepreneurial Supply Chain (9555)  
Semester: Autumn 2025 
Level:  PGD  
  
Please read the following instructions for writing your assignments. (AD, BS, BEd, MA/MSc, MEd) (ODL Mode) 
1. All questions are compulsory and carry equal marks but within a question, the marks are distributed according to its requirements. 
2. Read the question carefully and then answer it according to the requirements of the question. 
3. Avoid irrelevant discussion/information and reproducing from books, study guide or allied material. 
4. Hand written scanned assignments are not acceptable. However, the students who attempt their assignments in Urdu/Arabic may upload a scanned copy of their hand written assignments (in PDF format) on University LMS. The size of the file should not exceed 5 MB. 
5. Upload your typed (in Word or PDF format) assignments on or before the due date. 
6. Your own analysis and synthesis will be appreciated. 
7. Late assignments can't be uploaded at LMS. 
Total Marks: 100 
Pass Marks: 50 
ASSIGNMENT No. 1 
Q.1. 
What are the various steps involved in the supply chain? Discuss with examples.  (20) 
Q.2.  What is a partnership? Discuss the advantages and disadvantages of partnership with examples.        
 (20) 
Q.3.  What factors should be considered while creating a new venture? Discuss with examples.           
(20) 
Q.4. 
How do multiple levels of the supply chain work? Discuss with examples.  
(20) 
Q.5.    What are the various micro issues related to the entrepreneur supply chain? 

Discuss with examples.       
(20) 
Total Marks: 100 
Pass Marks: 50 
                              ASSIGNMENT No. 2 
This assignment is a research-oriented activity. You are required to obtain information from a business/commercial organization and prepare a report of about 1000 words on the topic allotted to you to be submitted to your teacher for evaluation.  
You are required to select one of the following topics according to the last digit of your roll number. For example, if your roll number is P-3427180 then you will select issue # 0 (the last digit): - 
List of Topics: 
0. Importance of entrepreneurship Supply chains 
1. Process of Entrepreneurship Supply chains 
2. Sources of Idea Generation  
3. Victory Model  
4. Special Risk to Global Operations of Supply Chain  
5. Investment Opportunity Schedule  
6. Microeconomic forecasting 
7. Entrepreneurial supply chain Threats  
8. Baker Hughes Change Implementation Method  
9. Payoff through Innovative Process 
The report should follow the following format: 
1. Title page 
2. Acknowledgments  
3. An abstract (one-page summary of the paper)  
4. Table of contents 
5. Introduction to the issue (brief history & significance of issue assigned) 
6. Practical study of the organization (with respect to the issue)  
7. Data collection methods  
8. SWOT analysis (strengths, weaknesses, opportunities & threats) relevant to the issue assigned 
9. Conclusion (one-page brief covering important aspects of your report) 
10. Recommendations (specific recommendations relevant to the issue assigned) 
11. References (as per APA format) 
12. Annexes (if any) 
GUIDELINES FOR ASSIGNMENT # 2:  
· 1.5 line spacing  
· Use headers and subheads throughout all sections 
· Organization of ideas  
· Writing skills (spelling, grammar, punctuation) 
· Professionalism (readability and general appearance) ▪ 
Do more than repeat the text   
· Express a point of view and defend it.  
PRESENTATION: 
Presentations provide you the opportunity to express your communication skills, knowledge and understanding of concepts learned during practical study assigned in assignment No. 2.  
You should use transparencies and any other material for effective presentation. The transparencies are not the presentation, but only a tool; the presentation is the combination of the transparencies and your speech. Workshop presentation transparencies should only be in typed format.  
The transparencies should follow the following format: 
1) Title page 
2) An abstract (one-page summary of the paper)  
3) Introduction to the issue (brief history & significance of issue assigned) 
4) Practical study of the organization (with respect to the issue)  
5) Data collection methods 
6) SWOT analysis (strengths, weaknesses, opportunities & threats) relevant to the issue assigned 
7) Conclusion (one-page brief covering important aspects of your report) 
8) Recommendations (specific recommendations relevant to the issue assigned) 
COURSE OUTLINE 
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[image: image1.jpg]Unit 1 Introduction to Supply chains and entrepreneurship
1.1 Entrepreneurship and corporate Entrepreneurship
1.2 Evolution of supply chains
1.3 Supply chain thinking
1.4 Introduction to entrepreneurial supply chain cases
Unit 2 Why “Entrepreneurial” Supply chains
2.1 Why it is hard to be Entrepreneurial in supply chain
2.2 The processes to create new venture
2.3 Objectives of entrepreneurial supply chain ventures
2.4 Partnerships
Unit3 Utilizing Customers and Suppliers as sources of Ideas and Opportunities
3.1 Industry analysis
32 positioning of customers and suppliers
3:3 Recognizing the value within multilevel supply chains
34 Diving deeply into multiple levels of supply chains
Unit 4 Assessing the opportunities
4.1 Framework for analysis
4.2 Understanding the macro issues
4.3 Evaluate entrepreneurial supply chain opportunities
4.4 Conduct education and training
Unit5 Design the supply chain
5.1 Analyze the risk and assumptions
5.2 Assess multiple opportunities for entrepreneurial supply chains
5.3 Choose the opportunity to be pursued
Unit 6 Managing the risks of Entrepreneurial Supply chains

6.1  Understand macro risks faced by the enterprise



 
[image: image2.jpg]6.2 The risks and assumptions management plan
6.3 Define risks and assumptions for supply chains
6.4 Detailed control of on-going risks
Unit 7 Due Diligence and the Business Plan
7.1 Due diligence
7.2 The due diligence process
7.3 The business plan for entrepreneurial supply chain venture
Unit 8 Implementing Entrepreneurial Supply chains
8.1 Developing a formal change management program
8.2 Baker Hughes change implementation method
8.3 Implementing supply chains
Unit 9 Reaping the payoff
9.1 Historical perspective on reaping the payoff
9.2 Reaping the payoff through innovative and entrepreneurial supply chains
9.3 Reaping the payoff through continuous improvement
9.4 Reaping the payoff through innovation

9.5 Reaping the payoff by most admired companies for innovation

Recommended Text Book:
Creating Entrepreneurial Supply Chains: A Guide for Innovation and Growth
By William B. Lee
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