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(AD BS, BEd, MA/MSc, MEd) (ODL Mode)
All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a

scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.
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Level: PGD
Credit Hours: 03 
Total Marks: 100
Pass Marks: 50
ASSIGNMENT No. 1

Note: Attempt all the questions. 

Q. 1
What are the key objectives of logistics management, and how do they contribute to supply chain efficiency?
(20)
Q. 2
Explain the differences between inventory management and warehouse management. How do these functions interact to ensure smooth logistics operations?
(20)
Q. 3
How do transportation modes (e.g., air, sea, rail, road) impact logistics decisions? What factors determine the optimal choice for a shipment?
(20)
Q. 4
What challenges does reverse logistics pose for companies, and what strategies can mitigate these challenges?
(20)
Q. 5
How is technology (e.g., IoT, AI, or blockchain) transforming logistics management? Provide examples of tools or systems that improve visibility and coordination.
(20)
Guidelines FOR ASSIGNMENT # 1

You should look upon the assignments as a test of knowledge, management skills, and communication skills. When you write an assignment answer, you are indicating your knowledge to the teacher:

· Your level of understanding of the subject;

· How you think;

· How well you can reflect on your knowledge & experience;

· How well you can use your knowledge in solving problems, explaining situations, and describing organizations and management;

· How professional you are, and how much care and attention you give to what you do.

To answer a question effectively, address the question directly, bring important related issues into the discussion, refer to sources, and indicate how principles from the course materials apply. You must also be able to identify important problems and implications arising from the answer.

For citing references, writing bibliographies, and formatting the assignment, APA format should be followed. 

ASSIGNMENT No. 2

Total Marks: 100
Pass Marks: 50

This assignment is a research-oriented activity. You are required to obtain information from a business/commercial organization and prepare a report of about 1000 words on the issue allotted to you to be submitted to your teacher for evaluation. 

You are required to select one of the following issues according to the last digit of your roll number. For example, if your roll number is P-3427180 then you will select issue # 0 (the last digit): -

Issues:
1. Infrastructure Development and Modernization
2. Technology Integration and Digitalization
3. Last-Mile Delivery Solutions
4. Warehouse and Distribution Center Optimization
5. Sustainability and Green Logistics
6. Supply Chain Resilience and Risk Management
7. Cross-Border Logistics and Customs Facilitation
8. Transport and Fleet Management
9. E-commerce and Retail Logistics
0. Cold Chain Logistics
The report should follow the following format:

1. Title page

2. Acknowledgements 

3. An abstract (one-page summary of the paper) 

4. Table of contents

5. Introduction to the issue (brief history & significance of issue assigned)

6. Practical study of the organization (for the issue) 

7. Data collection methods 

8. SWOT analysis (strengths, weaknesses, opportunities & threats) relevant to the issue assigned

9. Conclusion (one-page brief covering important aspects of your report)

10. Recommendations (specific recommendations relevant to the issue assigned)

11. References (as per APA format)

12. Annexes (if any)
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