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Total Marks: 100
Pass Marks: 50
ASSIGNMENT No. 1

(Units: 1–5)

Note: Attempt all questions.
Q.1
How should a newly appointed middle manager adapt their leadership style when facing challenges that require balancing scientific management principles with the contingency approach?
(20)
Q. 2 
How can a manager improve decision quality in situations of uncertainty using tools like decision trees and probability theory?
(20)
Q. 3 
How should a company respond when a failure to align operational planning with strategic objectives results in delays and resource misallocation?
(20)
Q. 4  How can a manager effectively use delegation and decentralization to overcome resistance to organizational change during a company restructuring? 
(20)
Q. 5 
How should a leader modify their style based on the contingency approach when leading a culturally diverse team facing internal conflicts?
(20)
Total Marks: 100

Pass Marks: 50

assignment No. 2

(Units: 6–9)

Note: Attempt all questions.
Q.1
How can a team leader use expectancy theory to boost the performance of employees who feel disconnected from the outcomes of their efforts?
(20)
Q. 2 
How can an organization address employee dissatisfaction and reduce turnover by applying equity theory and reinforcement strategies?
(20)
Q. 3 
How should a manager improve communication within a team when informal channels and lateral communication are causing misalignment and confusion?
(20)
Q. 4 
How can the use of management by exception and ratio analysis enhance performance monitoring in a company experiencing frequent budget overruns?
(20)
Q. 5 
How should multinational enterprises prepare future managers to navigate globalization and cultural differences while fostering inclusive international business practices?
(20)
MANAGEMENT THEORY AND PRACTICE (8419/5003/9503)
(COURSE OUTLINE)
Unit 1: Introduction


1.1
Concept of Management



1.1.1
The importance of Management



1.1.2
The Management Process



1.1.3
Types of Managers



1.1.4
The Challenge of Management


1.2
Evolution of Management Theory



1.2.1
Scientific Management School



1.2.2
Relations Theory



1.2.3
Quantitative Approach



1.2.4
Systems Approach



1.2.5
Modified Process Management



1.2.6
Contingency Approach

Unit 2: Decision Making


2.1
Time and Human Relationships in Decision Making



2.1.1
The Problem Finding Process



2.1.2
Opportunity Finding



2.1.3
Fundamentals of Decisions


2.2
The Nature of Managerial Decision Making



2.2.1
Programmed and  Unprogrammed Decisions



2.2.2
Certainty, Risk and Uncertainty



2.2.3
Decision-Making Tools




2.2.3.1
Probability Theory




2.2.3.2
Decision Trees


2.3
Rational Model of Decision Making

Unit 3: Planning


3.1
Organizational Objectives



3.1.1
Importance of Organizational Objectives



3.1.2
Types of Objectives



3.1.3
Management by Objectives


3.2
Planning



3.2.1
Characteristics and Purposes of Planning



3.2.2
Advantages and limitations of Planning



3.2.3
Types of Planning



3.2.4
Steps in Planning Process



3.2.5
Approaches to Planning

3.3 Plans and Planning Tools



3.3.1
Dimensions and Types of Plans



3.3.2
Planning Tools



3.3.3
Forecasting



3.3.4
Scheduling


3.4
Implementing the Plans


3.5
Planning and Strategic Management

Unit 4: Organizing


4.1
Fundamentals of Organizing



4.1.1
The Organizing Process



4.1.2
The importance of Organizing



4.1.3
Downsizing



4.1.4
Types of Organizational Structures


4.2
Organizing the Activity of Individuals



4.2.1
Responsibility



4.2.2
Authority




4.2.2.1
Types of Authority




4.2.2.2
Accountability



4.2.3
Delegation




4.2.3.1
Steps in the Delegation Process




4.2.3.2
Obstacles to the Delegation Process




4.2.3.3
Centralization and Decentralization


4.3
Organizational Change and Development

Unit 5: Leading and Managing Groups


5.1
Defining Leadership


5.2
The Trait Approach to Leadership


5.3
The Behavioral Approach to Leadership



5.3.1
Leadership Functions



5.3.2
Leadership Styles



5.3.3
The Managerial Grid


5.4
Contingency Approach to Leadership


5.5
Leadership Situations and Decisions


5.6
Personal Characteristics of Employees



5.6.1
Environmental Pressures and Workplace Demands



5.6.2
Deciding when to involve subordinates


5.7
The Future of Leadership Theory



5.8
Types of Teams


5.9
Characteristics of Teams


5.10
Making Teams Effective



5.10.1
Guidelines for Committees



5.10.2
Focusing Teams on Performance



5.10.3
Conflict within Teams

Unit 6: Motivating


6.1
Concept and importance of Motivation



6.1.1
The Motivation Process



6.1.2
Basic assumptions about Motivation and Motivating



6.1.3
The importance of Motivation


6.2
Theories of Motivation


6.3
Contemporary Views of Motivation



6.3.1
Need Theory



6.3.2
Equity Theory



6.3.3
Expectancy Theory



6.3.4
Reinforcement Theory



6.3.5
Goal-setting Theory


6.4
Strategies for Motivating

Unit 7: Communicating and Negotiation



7.1
The importance of Effective Communication


7.2
Interpersonal Communication


7.3
Improving Communication Processes


7.4
Communication in Organizations



7.4.1
Factors Influencing Organizational Communication



7.4.2
Types of Organizational Communication



7.4.3
Lateral and Informal Communication


7.5
Using Communication Skills: Negotiating to Manage Conflicts


7.6
Stability of Negotiations Outcomes


7.7
Relations between Labour and Management

Unit 8: Controlling 


8.1
Fundamentals of Controlling



8.1.1
Defining Control



8.1.2
Types of Control


8.2
Power and Control


8.3
Control Tools



8.3.1
Management by Exception



8.3.2
Break-Even Analysis



8.3.3
Ratio Analysis



8.3.4
Budgets



8.3.5
Human Asset Accounting


8.4
Use of Control Tools


8.5
Operations Management



8.5.1
Designing Operating Systems



8.5.2
Operational Planning and Control Decisions


8.6
Information Systems



8.6.1
Management Information Systems



8.6.2
End user computing

Unit 9: Management: The Futuristic View



9.1
Essential Skills for Future Managers



9.1.1
Systems Skill in the Future



9.1.2
Functional Skills in the Future



9.1.3
Situational Analysis Skill in the Future


9.2
Training Managers for the Future


9.3
Globalization and Competitiveness


9.4
The Changing International Scene


9.5
The Role of Multinational Enterprises


9.6
Global Business Practice



9.6.1
How Companies Go International?



9.6.2
Globalization Across Different Cultures



9.6.3
Managers and Prejudice



9.6.4
Women in the International Workforce


9.7
Inventing and Reinventing Organizations



9.7.1
The Meaning and Importance of Entrepreneurship



9.7.2
Small Business

9.7.3 Reinventing Organizations

Recommended Books:
Management by 
Stephen P. Robbins & Mary Coulter (latest edition)

Management by
Griffin, R. W. (latest edition), Houghton Mifflin & Company, New York.

Management by 
Hitt, M. A. Black; J. S. & Porter; International edition, Pearson Prentice Hall.
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