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All questions are compulsory and carry equal marks but within a question,
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2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.
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scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.

N



WARNING

1. PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM AWARD OF DEGREE/CERTIFICATE, IF FOUND AT ANY STAGE.

2. SUBMITTING AN ASSIGNMENT(S) BORROWED OR STOLEN FROM OTHER(S) AS ONE’S OWN WILL BE PENALIZED AS DEFINED IN “AIOU PLAGIARISM POLICY”.

Course: Performance Management in Education (8301)
Level:  PGD in Entrepreneurial Leadership
Semester: Autumn, 2025
Total Marks: 100
Pass Marks: 50

ASSIGNMENT No. 1
(Units: 1–4)
Q. 1
What is performance management in the context of education? How can a well-designed performance measurement system support school improvement and enhance student learning outcomes?
(20)

Q. 2
Explain the role of real-time performance analytics in educational settings. How does timely feedback contribute to improving teacher effectiveness and student achievement?
(20)
Q. 3
Define the concept of 360-degree feedback in educational performance management. How does gathering input from multiple stakeholders improve the accuracy and fairness of evaluations?
(20)

Q. 4
What is the importance of setting SMART goals in performance measurement? How can clear, measurable objectives enhance educator accountability and motivation?
(20)
Q. 5
Compare the advantages and limitations of qualitative and quantitative performance metrics. How can schools maintain a balanced approach between subjective and objective methods in teacher evaluation?
(20)
Total Marks: 100
Pass Marks: 50
ASSIGNMENT No. 2
(Units: 5–9)
Q. 1
How does continuous performance management influence teacher growth and development? Discuss how regular feedback and coaching can improve instructional effectiveness.
(20)
Q. 2
Compare key performance appraisal methods, including 360-degree feedback, Management by Objectives (MBO), and Behaviorally Anchored Rating Scales (BARS). Which approach is most effective for evaluating teacher performance, and why?
(20)

Q. 3
What are Key Performance Indicators (KPIs), and how are they used to monitor educational outcomes? Identify essential KPIs for measuring school performance and teacher efficiency.
(20)

Q. 4
Analyze the connection between employee well-being and performance management in education. What strategies can schools adopt to build a supportive environment that promotes teacher engagement and productivity?
(20)

Q. 5
What ethical issues are involved in managing performance in educational institutions? How can schools ensure fairness, transparency, and accountability in the evaluation of educators?
(20)
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