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All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a

scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.
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Level: MSc Administrative Sciences                      
Total Marks: 100
Pass Marks: 50
ASSIGNMENT No. 1

Q. 1
Differentiate strategic planning and long-run planning. How a strategic plan of the service concern is different from that of the manufacturing concern? Explain.
(20)

Q. 2
Why is it important to have a clear vision and mission statements for other strategic management activities? Explain. With the help of an example, differentiate the self-concept and philosophy components of a mission statement.
(20)

Q. 3
Identify and describe the micro-external forces that affect the organization? How do Competitive Intelligence Programs help organizations compete in the industry? Explain.
(20)

Q. 4
(a) 
Discuss the importance and process of internal audit in strategic management. 


(b) 
Why is it important to align strategy, culture, and resources? Explain with the help of examples.
(20)

Q. 5
(a) 
Describe the three stages of a comprehensive Strategy-Formulation Framework. 


(b) 
Distinguish between the three levels of strategies. What are the different types of corporate growth strategies? Describe and give an example of each.
(20)

Guidelines FOR ASSIGNMENT # 1

You should look upon the assignments as a test of knowledge, management skills, and communication skills. When you write an assignment answer, you are indicating your knowledge to the teacher:

· Your level of understanding of the subject.

· How you think.

· How well you can reflect on your knowledge& experience.

· How well you can use your knowledge in solving problems, explaining situations, and describing organizations and management.

· How professional you are, and how much care and attention you give to what you do.

To answer a question effectively, address the question directly, bring important related issues into the discussion, refer to sources, and indicate how principles from the course materials apply. You must also be able to identify important problems and implications arising from the answer.

For citing references, writing bibliographies, and formatting the assignment, APA format should be followed.
Total Marks: 100
Pass Marks: 50
ASSIGNMENT No. 2

This assignment is a research-oriented activity. You are required to obtain information from a business/commercial organization and prepare a report of about 1000 words on the issue allotted to you to be submitted to your teacher for evaluation. 

You are required to select one of the following issues according to the last digit of your roll number. For example, if your roll number is P-3427180 then you will select issue # 0 (the last digit): -

List of Topics

0. Business Level Strategies and BCG Matrix

1. Role of ICT in Business Competition

2. Alignment of Organizational Resources and Strategy 

3. Effect of Environment Turbulence on Strategy Implementation
4. Organizational Structure and Strategy Implementation
5. Managing Strategic Change
6. Strategic Information Systems (SISs)

7. Managing Finance in Strategy Implementation

8. Marketing Strategies

9. Strategy Failure: Reasons and Measures

GUIDELINES FOR ASSIGNMENT # 2: 

· 1.5 line spacing 

· Use headers and subheads throughout all sections

· Organization of ideas 

· Writing skills (spelling, grammar, punctuation)

· Professionalism (readability and general appearance)

· Do more than repeat the text  
· Express a point of view and defend it.
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