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[image: image1.jpg]Please read the following instructions for writing your assignments.

(AD BS, BEd, MA/MSc, MEd) (ODL Mode)
All questions are compulsory and carry equal marks but within a question,
the marks are distributed according to its requirements.

2. Read the question carefully and then answer it according to the requirements
of the question.

3. Avoid irrelevant discussion/information and reproducing from books, study

guide or allied material.

Hand written scanned assignments are not acceptable.

Upload you typed (in Word or PDF format) assignments on or before the due date.

Your own analysis and synthesis will be appreciated.

Late assignments can’t be uploaded at LMS.

The students who attempt their assignments in Urdu/Arabic may upload a

scanned copy of their hand written assignments (in PDF format) on

University LMS. The size of the file should not exceed 5 MB.
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WARNING

1. PLAGIARISM OR HIRING OF GHOST WRITER(S) FOR SOLVING THE ASSIGNMENT(S) WILL DEBAR THE STUDENT FROM THE AWARD OF DEGREE/CERTIFICATE IF FOUND AT ANY STAGE.

2. SUBMITTING ASSIGNMENT(S) BORROWED OR STOLEN FROM OTHER(S) AS ONE’S OWN WILL BE PENALIZED AS DEFINED IN THE “AIOU PLAGIARISM POLICY”.

Course:  Knowledge Management (5010)
Semester: Autumn, 2025
Level: MBA
Guidelines FOR ASSIGNMENT No. 1 & 2:

You should look upon the assignments as a test of knowledge, management skills, and communication skills. When you write an assignment answer, you are indicating your knowledge to the teacher:

· Your level of understanding of the subject;

· How do you think?

· How well you can reflect on your knowledge & experience?

· How well you can use your knowledge in solving problems, explaining situations, and describing organizations and management?

· How professional you are, and how much care and attention you give to what you do?

To answer a question effectively, address the question directly, bring important related issues into the discussion, refer to sources, and indicate how principles from the course materials apply. You must also be able to identify important problems and implications arising from the answer.


For citing references, writing bibliographies, and formatting the assignment, APA format should be followed.

ASSIGNMENT No. 1

(Units: 1–5)

Total Marks: 100
Pass Marks: 50

Q. 1
Define Knowledge Management and explain its multidisciplinary nature. Why is Knowledge Management becoming increasingly important for individuals, communities, and organizations in the contemporary era?
(20)
Q. 2
Critically evaluate the major approaches to the Knowledge Management Cycle with a special focus on the Meyer and Zack KM Cycle. Discuss its strategic implications in the context of Pakistani organizations.
(20)
Q. 3
Compare and contrast the Nonaka and Takeuchi Knowledge Spiral Model with the Choo Sense-Making Model. Discuss the strategic and practical implications of these models in managing organizational knowledge.
(20)
Q. 4
Discuss the significance of tacit and explicit knowledge in organizational settings. How can cognitive maps, decision trees, and knowledge taxonomies enhance knowledge capture and codification?
 (20)
Q. 5
Analyze the role of knowledge-sharing communities in enhancing organizational learning and social capital. What are the key obstacles to knowledge sharing, and how can these be addressed in the Pakistani business environment?
(20)

ASSIGNMENT No. 2

(Units: 1–9)
Total Marks: 100
Pass Marks: 50

This assignment is a research-oriented activity. You are required to obtain information from a business/commercial organization and prepare a report of about 1000 words on the topic allotted to you to be submitted to your teacher for evaluation.

You are required to select one of the following topics according to the last digit of your roll number. For example, if your roll number is P-3427180, then you will select topic # 0 (the last digit):-
Topics:

1. Knowledge Management at the Individual Level

2. Characteristics of Knowledge Workers

3. Gap Analysis for KM Research

4. Knowledge Audit

5. Characteristics of Individual Knowledge Work

6. Issues in Intellectual Property

7. Encouraging Knowledge Sharing

8. Contemporary Issues in Knowledge Management

9. Knowledge Management Strategy for Public Sector

0. Knowledge Management Strategy for the Private Secto
GUIDELINES FOR ASSIGNMENT # 2:

· 1.5 line spacing

· Use headers and subheads throughout all sections

· Organization of ideas

· Writing skills (spelling, grammar, punctuation)

· Professionalism (readability and general appearance)

· Do more than repeat the text

· Express a point of view and defend it.

The report should follow the following format:

· Title page

· Acknowledgments

· An abstract (one-page summary of the paper)

· Table of contents

· Introduction to the topic (brief history & significance of the topic assigned)

· Practical study of the organization (for the topic)

· Data collection methods

· SWOT analysis (strengths, weaknesses, opportunities & threats) relevant to the topic assigned

· Conclusion (one-page brief covering important aspects of your report)

· Recommendations (specific recommendations relevant to the topic assigned)

· References (as per APA format)

· Annexes (if any)

COURSE OUTLINE
KNOWLEDGE MANAGEMENT (Code - 5010)

Unit-1: Introduction to Knowledge Management

· Knowledge Management

· Multidisciplinary Nature of KM

· The Two Major Types of Knowledge: Tacit and Explicit

· Concept Analysis Technique

· History of Knowledge Management

· Perspectives on KM

· Why Is KM Important Today?

· KM for Individuals, Communities, and Organizations

Unit-2: The Knowledge Management Cycle

· Introduction

· Major Approaches to the KM Cycle

· The Meyer and Zack KM Cycle

· The Bukowitz and Williams KM Cycle

· The McElroy KM Cycle

· The Wiig KM Cycle

· An Integrated KM Cycle

· Strategic Implications of the KM Cycle

Unit-3: Knowledge Management Models

· Major Theoretical KM Models

· The Von Krogh and Roos Model of Organizational Epistemology

· The Nonaka and Takeuchi Knowledge Spiral Model

· The Choo Sense-Making KM Model

· The Wiig Model for Building and Using Knowledge

· Complex Adaptive System Models of KM

· The European Foundation for Quality Management (EFQM) KM Model

· Strategic Implications of KM Models

· Practical Implications of KM Models

Unit-4: Knowledge Capture and Codification

· Tacit Knowledge Capture

· Tacit Knowledge Capture at the Individual and Group Levels

· Tacit Knowledge Capture at the Organizational Level

· Explicit Knowledge Codification

· Cognitive Maps

Unit-4 
(Continued): Knowledge Capture and Codification

· Decision Trees

· Knowledge Taxonomies

· The Relationships among Knowledge Management, Competitive Intelligence, Business Intelligence, and Strategic Intelligence

· Strategic Implications of Knowledge Capture and Codification

· Practical Implications of Knowledge Capture and Codification

Unit-5: 
Knowledge Sharing and Communities of Practice

· The Social Nature of Knowledge

· Community Yellow Pages

· Knowledge-Sharing Communities

· Types of Communities

· Obstacles to Knowledge Sharing

· Organizational Learning and Social Capital

· Measuring the Value of Social Capital

· Strategic Implications of Knowledge Sharing

· Practical Implications of Knowledge Sharing

Unit-6: 
Knowledge Application

· Knowledge Application at the Individual Level

· Characteristics of Individual Knowledge Workers

· Bloom’s Taxonomy of Learning Objectives

· Task Analysis and Modeling

· Knowledge Application at the Group and Organizational Levels

· Knowledge Reuse

· Knowledge Repositories

· E-Learning and Knowledge Management Application

· Strategic Implications of Knowledge Application

· Practical Implications of Knowledge Application

Unit-7: 
Knowledge Management Tools

· Knowledge Capture and Creation Tools

· Content Creation Tools

· Data Mining and Knowledge Discovery

· Content Management Tools

· Personal Knowledge Management (PKM)

· Knowledge Sharing and Dissemination Tools

· Groupware and Collaboration Tools

· Networking Technologies

· Knowledge Acquisition and Application Tools

Unit-7 
(Continued): Knowledge Management Tools

· Intelligent Filtering Tools

· Adaptive Technologies

· Strategic Implications of KM Tools and Techniques

· Practical Implications of KM Tools and Techniques

Unit-8: 
Knowledge Management Strategy

· Developing a Knowledge Management Strategy

· Knowledge Audit

· Gap Analysis

· The KM Strategy Road Map

· Balancing Innovation and Organizational Structure

· Types of Knowledge Assets Produced

Unit-9: 
Future Challenges for Knowledge Management

· Political Issues Regarding Internet Search Engines

· The Politics of Organizational Context and Culture

· Shift to Knowledge-Based Assets

· Intellectual Property Issues

· Providing Incentives for Knowledge Sharing

· Future Challenges for KM

Recommended Books

1. Knowledge Management in Theory and Practice by Kimiz Dalkir, Publisher: MIT Press, latest edition
2. Knowledge Management: Historical and Cross-Disciplinary Themes by Danny P. Wallace, Publisher: Libraries Unlimited, latest edition
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